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Outcome  Minimum requirement  Evidence for DSL Assessment  Evidence for EQSA Assessment  Best practice  Additional guidance 

2.1 Implement a policy for equality 

ref: http://equalityinsport.org/wp-content/uploads/2014/02/Requirements-Forms.pdf

1 Your organisation demonstrates a clear 

commitment to equality. 

1.1 Set responsibility for equality at the highest level 

in the organisation both in terms of officers and board 

members; 

• Board and head of organisation have responsibility 

for equality. 

Written evidence the board has nominated or 

appointed a lead officer or board member with 

responsibility for equality e.g. job descriptions; written 

into policy; terms of reference. 

Written evidence the board has nominated or 

appointed a lead officer or board member with 

responsibility for equality e.g. job descriptions; written 

into policy; terms of reference 

Nominated or appointed lead officer has support from 

an internal group which is responsible for ensuring 

that the equality policy is implemented.  

A figure for equality resource (human

or financial).

1.2 Deliver briefing to engage senior staff and board 

members on equality and its relevance to increasing 

participation in your sport. 

Briefing session notes and/or presentations delivered 

to the board and staff on equality e.g. requirements 

and benefits of engaging with the Standard, 

legislation, business case, consideration of barriers, 

good practice examples. 

List of attendees at briefing and; briefing to be 

delivered as part of induction for all new staff. 

1.3 Ensure that all those involved in the organisation 

are aware of its commitment to equality: 

• A public commitment to addressing inequalities and 

preventing discrimination; 

• A zero tolerance approach to harassment and unfair 

treatment is demonstrated. 

• An equality statement on website and/or written

material;

• Email equality statement to staff (paid and unpaid)

and board members;

• Board minutes/agenda with equality as standing item.

Committee papers/senior management meetings 

agendas showing equality as a standing item. 

The equality statement can be your vision for equality. 

2 Your organisation has a policy for equality that has 

been communicated to staff (paid and unpaid), board, 

coaches, officials, and members/participants. 

• A written up to date policy which complies with the 

home country legislation; • Board minutes 

demonstrate that the policy was approved. 

A written up to date policy which complies with the 

home country legislation. 

Example policies are available on the Equality in 

Sport website: www.equalityinsport.org The policy 

should include: a statement of intent; scope; an 

outline of specific commitments and actions; an open 

and accessible membership approach; details of how 

the policy will be implemented; responsibilities; 

details of how the policy will be monitored and 

updated and; how complaints will be addressed. 

2.2 Ensure all staff and key volunteers have an 

opportunity to contribute to its development. 

Evidence to demonstrate that the policy has been 

circulated to all staff (paid and unpaid) and board 

members for an opportunity to contribute to the policy, 

with responses collated and considered. Email, board 

minutes, newsletter or similar circulation of the policy 

is acceptable as long as this is supported by the 

collation of responses 

Consultation with other equality partners when 

developing the equality policy. 

For a list of equality partners that support work 

relating to each of the protected characteristics, 

please see www.equalityinsport.org 

Each home country may have its own representative 

organisations and equality partners. 

2.3 Disseminate and communicate the policy for 

equality throughout the organisation 

Equality policy and statement accessible on the 

organisation’s website. 

Referenced within the organisations service level 

agreements and contracts. 

A sign and return form for the policy can be used to 

demonstrate that all staff have read and understood 

the policy. It could be part of induction process or in 

the staff handbook, which is signed off. 

3 Your organisation is aware of its current profile and 

position in terms of equality. 

3.1 Conduct an audit of: 

• Staff (paid and unpaid) and board. 

A complete equality profile of the staff (paid and 

unpaid) and board to be conducted against all 

categories relevant to the legislation of the home 

country. 

Nominated or appointed lead officer has support from 

an internal group which is responsible for ensuring 

that the equality policy is implemented. A figure for 

equality resource (human or financial). 

Appropriate audit profile forms are available on the 

Equality in Sport website: www.equalityinsport.org For 

small applicant organisations, a reasonable and 

practical approach should be taken. The EQSA will 

require evidence of process to feel satisfied that the 

methodology has not been biased, the coverage has 

been fully inclusive and that all the equality categories 

have been asked. Northern Ireland: persons of different 

religious belief, political opinion, racial group, age, 

marital status or sexual orientation; men and women 

generally; persons with a disability and persons 

without; and persons with dependents and persons 

without. 

3.2 Present and summarise the findings of the profile 

audit in an accessible format and communicate to 

board, staff (paid or unpaid) and to members where 

relevant. 

Findings of the audit collated and presented with a 

comparison against national data where available. 

Evidenced through board minutes, staff (paid or 

unpaid) briefing notes, correspondence and website. 

Findings of the audit collated and presented with a 

comparison against national data where available 

Findings of the audit collated and presented with a 

comparison against other organisations, local 

population, and sport participation surveys. This might 

include national survey data on sports participation in 

the home countries, such as The Northern Ireland 

Sport and Physical Activity Survey (SAPAS) and the 

Active People Survey. 

Go to sports council websites to find survey data 

information, or contact similar size organisations, 

whom may have achieved this level. Census data from 

each home country will provide national comparisons. 

Links to relevant data sources can be found at: 

www.equalityinsport.org The audit should clearly 

identify the organisational profile, broken down by 

those strands relevant to your home country. Graphs 

are acceptable. Areas for improvement should be 

clearly identified 

3.3 Consideration that HR policies and 

communications activities are up-to-date in terms of 

latest equality legislation by completing HR and 

communications audits. 

Completed HR audit as per template. Completed 

communications framework as per template. 

Please see the HR and Communications audit 

templates, available on the website: 

www.equalityinsport.org. 

Policies to be considered: 

• Recruitment and selection; 

• Harassment and bullying; 

• Disciplinary; 

• Flexible working; 

• Grievance. 

Policies do not have to be in place at Foundation 

level, but to meet legal requirements sports are 

encouraged to develop and review policies using the 

following resources: 

• Sports and Recreation Alliance: 

www.sportandrecreation.org.uk 

• Advisory, Conciliation and Arbitration Service: 

www.acas.org.uk/index.aspx?articleid=1461 

For further information, or for links to the latest 

equalities legislation, please see: 

www.equalityinsport.org 
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1 Executive Summary

This Sports Development Plan (SDP) sets out the proposed sailing development programme that Ballyholme Yacht Club (BYC) believe will deliver the RYANI plan and their own vision for the future growth of the club. The primary goal is to actively drive growth in sailing participation. Not only will this benefit BYC members but will provide a resource whereby partnerships will be developed with clubs around NI so that anyone in Northern Ireland wishing to progress will be welcomed and trained. BYC believe that this will foster a stream of high performance junior sailors that will feed into the RYA Elite Squads and at the same time ensure increased long term involvement in sailing, coaching and race management.

Society has changed dramatically in the last 20 years and BYC aims to adapt to keep pace and embrace those changes.  Many factors affect the introduction of young and old people to sailing – falling birth rates, the amount of disposable income, non-active pursuits such as the internet and electronic gaming, pressure on children to perform well in exams at the expense of physical activity and the desire of parents to see their children participate in a leisure activity that is well defined and supervised.

This plan sets out how the club intends to implement a structured sailing development programme based on the Long Term Athlete Development Framework, how it aims to grow participation through increased public access and defined high performance, community, club and school development programmes. It also explains how the club will encourage and make provision for, people with disabilities, people on low income, young people at risk and women and girls.
The marketing strategy and the delivery of this plan are integral to the success of BYC in achieving its vision for sailing. The plan sets out clear evidenced pathways for sailing and associated disciplines. This shows that BYC is not only committed to the growth and development of sailing within the club, but also in the provision of affordable public access to sailing, that will encourage a wider adoption of the sport across Northern Ireland.
BYC has worked closely with RYANI and Ards & North Down Borough Council (ANDBC) for many years and has previously had the backing of the council on this project. Several members of BYC sit on RYANI committees who regularly call upon the wealth of experience from Ballyholme members in helping to improve sailing in Northern Ireland. The current RYANI Race Management lead for RYANI is a Ballyholme member. 

BYC is already recognised as one of Ireland’s premier dinghy sailing venues and is a RYA Championship Club and Recognised Training Centre.  Participation levels are good, with typical race series attracting up to 100 boats, of which the Laser class fleet is a particularly strong, with 60 boats regularly sailing. In addition, BYC has a track record of producing Olympic and high performance sailors, which is second to none in Ireland. With the exception of 1980, BYC has had representatives at every Olympic Games between 1976 and 2016. The Club has also hosted world championship events in 2014 and 2016 with over 200 competitors for the 2016 Topper World Championships. Nevertheless, the club recognises that it's facilities have many shortcomings and that it needs to adopt change if it is to move forward and become a regular World Class Sailing venue. To do this BYC understands that it needs to embrace the necessary fundamental changes required to implement and manage structured development based on the Long Term Sailor Development (LTSD) plan. This is undoubtedly made easier by the continued participation and support of the club’s Olympic athletes who can provide inspiration and invaluable knowledge sharing to its junior sailors. BYC believes that this position of strength minimises risk and maximises the chances of success for Elite Sailing.

BYC also recognises that in future it should look to host international events for other water sports such as Open Water Swimming, Aquathons and Triathlons. It can also host regional and national events for Stand-up paddle boarding, Kayaking, Windsurfing and Kite-boarding. 

Participation from all parts of the community must also be encouraged in addition to Elite Sailing including vulnerable groups such as mental and physical disabilities, older sailors, women, teenagers and socially disadvantaged. Schools and community groups should use BYC as a base for sailing clubs and water sports training. The quality of facilities has been highlighted as being a major determination whether people continue to participate in sailing and other water sports after an initial trial period. 

Events require large number of volunteers in addition to well-trained race management and event management teams. If events are to be regularly held at BYC, the facilities must be built so that they try to minimise disruption on the regular sailing and water sports activities of the members – both full time and temporary. 

2 Introduction

The London 2012 Olympic and Paralympic Games sporting provision in Northern Ireland had earmarked money for an Elite Facilities. Ballyholme won a bid to become one of five Elite facilities with potential grant funding of £2.7 million alongside BYC investment of £1 million to create a world class centre of sailing in Bangor. Ballyholme YC invested £50,000 of member’s money into the bid but it was halted following a Court action/ appeal by Belfast City Council who had submitted their bids too late. The delay beyond the London Olympics has allowed Sport NI to re-prioritise the money to other more grass roots sporting needs despite the funds being initially ring fenced for development of elite facilities. Ballyholme YC has not been compensated for their loss of funds, nor been granted any moneys to redevelopment of their grounds or clubhouse facilities.

Despite the Elite Facilities fiasco, BYC still need to upgrade its existing facilities – both the slipways/boat parks and the clubhouse. The aims of the redevelopment are:

1. Increase participation in sailing – both racing and family sailing

2. Provide sailing opportunities for a member’s lifetime.

3. Improve access to sailing and the clubhouse for all. 

4. Increase regular participation of sailing in local primary and secondary schools, setting up sailing as a school sport

5. Encourage sailing to the wider community and local community groups eg Sea cadets, Sea Scouts, CCF

6. Use sailing as an aspiration/ inspiration to deprived groups/communities and schools to improve health and well-being

7. Encourage disadvantaged groups to use sailing as a sport – in particular older members of the community and female sailors

8. Set up a local RYA Sailability centre for disabled sailors which will also increase access to sailing for the wider community

9. Host large international regattas/ world-championships

10. Host regular provincial and national regattas/ championships.

11. Create a pool of club sailing-racers to club race and represent Ballyholme YC locally and internationally. Provide life-long coaching for members.

12. Create a pool of elite sailing-racers to represent Ireland and GB&NI at Olympics. Facilitate RYANI elite squads 

13. Provide quality coaching and racing for disabled sailors with aim to produce sailors represent Ireland and GB&NI at international events and future Paralympics if sailing returned as a listed sport. 

14. Create a pool of professional sailors and coaches 

15. Create a team of national and international standard race management officials – race officers, judges and mark layers etc                                

16. Provide facilities to house other water sports – sub aqua, open water swimming (triathlons), kayaking, SUP, 

17. Provide facilities to act as central sports hub for other sports without a natural clubhouse – Bangor Swimming Club, NDCC, Bangor Hockey, 

The quality of the playing environment has been shown to be a major factor in encouraging new participants to any sports including sailing/watersports and ensuring that they continue to participate. Facilities have a high impact on “satisfaction” of existing members and have been shown to be vital to attracting new members. The facilities need to help make sport more fun, help reduce running costs for participants and to be open to the whole community with access for all. 

The current clubhouse and facilities are very old and tired with high maintenance costs and make the running of events and training more difficult than should be. The facility for which BYC is bidding is important to the Club’s future direction and development, whilst delivering the RYANI’s requirements and fitting in with ANDBC’s health and social cohesion agenda. Ballyholme Yacht Club have produced an outline business case which shows the economic viability of the new project. 

With a track record of managing large sailing events, including the only Olympic Class World Championship to be held in Northern Ireland, BYC in partnership with RYANI, SNI and ANDBC, has the ability to host further national and international events. This will not only establish BYC as a world class venue, but also help promote the region internationally. 

This document sets out how this project fits into context within the region, its contribution to high performance sailing, participation and equitable access for all.  It then considers what the new facilities will mean to BYC, the new structures and actions that have been identified to ensure the success and maximum impact of new facilities.

Despite its successes, more recently BYC had recognised that the development of sailing within the club had not been working as well as expected and that the approach needed to change.  In 2006 the North Down Sailing Academy was formed by some BYC members based at the club facilities. In 2010 it was decided to make this a full part of BYC with a full time Training Manager employed by BYC. This emulated similar successful structures in the UK and has subsequently demonstrated a latent demand for such a public-access sail training facility. It has grown in strength since then with over 1000 participant days last year and its success has resulted in over 100 new members to BYC over the years.

BYC has members and course participants sailing and participating in other water sports all year round. Club racing is active for ten months of the year, while RYANI high performance squads use Ballyhome throughout the autumn and winter. Throughout the spring, summer and autumn months, BYC Training attracts attendees adult and youths for sailing and powerboat courses while during the Autumn/ Winter, we have many attendees for our shore training programs – First Aid, Yachtmaster, VHF Radio and more. Our Diving section trains new recruits throughout the “off-season” to get them ready for the summer. 

When not racing many members organise themselves with a RYA Club Racing coach to provide regular weekend sessions which bring on the beginners and improve skills.  This also provides a safe environment for young people to go out sailing along with adults, and this in itself brings many social skills to the young sailors.

As well as the facilities, Ballyholme Yacht Club needs to improve/expand its training boat offering to increase capacity – in particular to younger sailors aged 6-12 and to adult/ female sailors. Disabled sailors may also need specific boats.  BYC also need more RIB safety boats to complement the Fun Yak safety boats that are currently used for BYC Training.
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Figure 1 Ryan Seaton and Matt McGovern, Rio Olympic Games 2016

 At the heart of any planned redevelopment for BYC is the knowledge that: 
· Ballyholme offers the best sailing waters with immediate access to both sheltered and open waters in all wind conditions and at all states of the tide, whilst remaining unencumbered by local port authority regulations;

· The club already offers the best dinghy racing in Belfast Lough with over 30 Lasers, 10 double handed RS400/200  and 15 Toppers and RS Fevas racing regularly in weekly club racing;

· The club attracts the best of local talent from other clubs due to its large competitive fleets containing all standards of sailors from beginners through to Irish and Olympic competitors;

· The club has run successful World, European and Irish championships and has various types of accommodation all within walking distance of the club;

· The club’s shortcomings have been its aging clubhouse and grounds/ slipways with limited disabled facilities and its management structure which relies on volunteer members. 
BYC believe that ANDBC, SNI and RYANI would get the following benefits:

· BYC through BYC Training is able to offer an already established public access sailing school for beginners on-site that is introducing up to 200 children to sailing each year, and 30 adults. 

· A large pool of RYA dinghy instructors (Coach Assessor, Senior, Dinghy and Assistant) and RYA Level 2 coaches. 

· BYC has a large, experienced squad of dinghy sailors, including 5 Olympians, always willing to pass on their knowledge and experience;

· An experienced race management team with an excellent track record of hosting large (European and Worlds) events and judges;

· Sailing waters are second to none for training and events;

· An active and enthusiastic membership with a desire to make the club a world class venue;  
3 Context

BYC recognise the need to understand the key objectives of ANDBC,  Sport NI and RYA in the context of their plans for the development of sailing. The table below sets these out with particular reference to sailing. 

The redevelopment of facilities at BYC will contribute to the attainment of the Key Stakeholder Objectives and help to meet the RYA Strategic Plan in all areas of membership, performance, participation and training. The local RYANI Strategic plan has identified the need for a regional high performance centre and Ballyholme Yacht Club has been chosen as the preferred site. BYC has also been identified as a RYA Sailability centre for the Ards & North Down area.

 A new high quality facility will provide the physical presence and the members at BYC will make the project “come alive” by providing the knowledge and experience needed to run and maintain a quality continuous development programme. 

The club’s vision as set out in Section 4, shows how BYC will take cognisant of these goals and the Action Plan in Appendix A demonstrates how they will address them.  

	NI Strategy for Sport and Physical Recreation 

in Northern Ireland  2009 - 2019  - sport ni
	
	
	

	Vision
	“a culture of lifelong enjoyment and success in sport”

	Objectives
	In addition to its intrinsic importance, there is a growing awareness of the significant contribution that sport and physical recreation can make to improve society. This contribution can be made in the following areas: 

· Community cohesion;

· Public health;

· Education and skills;

· The economy;

· Northern Ireland’s image at home and abroad.

	Sport Council for Northern Ireland

Corporate plan 2015 - 2020
	
	
	

	Vision
	“Northern Ireland: renowned as a place where people enjoy, engage, and excel in sport.”

	Objectives
	· Sporting Communities - to increase and support the number of people adopting and sustaining a sporting lifestyle.

· Sporting Clubs - to enable more people to develop and reach their sporting goals through a structured environment

· Sporting Winners - to help more Northern Ireland athletes win at the highest level

“to ensuring that sport and physical recreation is for everyone, regardless of age, gender, race, disability, marital status, sexual orientation, dependency, religious belief or community background”

	DISABILITY SPORT NI
	
	
	

	Mission
	“to ensure that people with disabilities have an equal opportunity to live a full, active and healthy lifestyle through sport and active recreation.

	Vision
	An inclusive society where people with disabilities fully participate in all aspects of life, including sport and active recreation.

	Strategic Priorities:
	Community Sport – Improving Health and Wellbeing 
To develop sports and recreation opportunities which enable people with disabilities to lead an active and healthy lifestyle in their local community. 

Performance Sport – Developing Sporting Talent 
To lead the development of performance pathways and support programmes which enable people with disabilities to achieve higher levels of performance in their sport. 

Education, Training and Volunteers - Supporting Inclusion 
To develop education, training, coach education and volunteer programmes which support the development of a society which is more inclusive of people with disabilities. 

Sports Facilities - Developing Inclusive Facilities 
To support the development of new and refurbished sports facilities and stadia which are fully inclusive of people with disabilities. 

Policy, Communications, Governance and Income Generation – Making It Happen
To inform policy development, inspire participation and to manage an effective organisation to lead the development of disability sport in Northern Ireland.

	RYA 

STRATEGIC PLAN 2013 - 17
	
	
	

	Mission
	“To become more relevant to more boating communities in order to be more representative and influential”

	Purposes
	“to promote and protect safe, successful and rewarding boating”
Membership
To understand, represent and promote the interests of RYA members, and provide valued advice and benefits
Performance
To identify, support and retain the best competitors and volunteers in all racing disciplines
Participation
To kindle, nurture and support a lifelong passion for boating in all its forms by all groups of participants
Training
To provide the world’s best recreational and professional boating training schemes

	Membership
	2017 Mission
To increase our relevance to boaters in order to have 125,000 members
Measures 
· Number of joiners, lapsers and total members per month 

· Average yield; age; length of membership 

· Per cent of qualified RYA instructors who are members 

· Per cent of lobbying issues engaged with successfully 

· Lobbying and Membership PR value 

· Number of monthly website visitors (total and unique)

	Performance
	2017 Mission 
To be the world’s most successful nation in boating competition in order to inspire future champions
Goals
· Remain top Olympic and Paralympic sailing nation through the Rio 2016 cycle

· Be top nation in all RYA supported championships, both sail and power

· Retain the excellence of youth and junior pathways whilst making them more affordable and accessible

· Create a sustainable Powerboat Racing pathway for junior and adult race training at recognised centres

· Grow club-level racing participation via direct programmes and race handicapping services

· Train, inform and support the highest quality coaches, race officials and technical volunteers

· Provide excellent technical services to clubs, class associations, equipment suppliers and events

· Grow RYA involvement in keelboat, offshore, match and team racing
Measures
· Number of World and European medals in Olympic, Paralympic, Youth and Junior supported classes

· Number of sailors progressing at each pathway stage

· Number of Powerboat Racing World/European champions/record holders

· Number of Powerboat Racing license holders

· Number of Powerboat Racing recognised training centres and number of competitors/officials trained

· Number of Certified Race Coach level 2/3 coaches and number of pass Race Management qualifications

· Number of British Keelboat Academy squad applicants and match racing entrants

· Number of online certificates issued by RYA Technical

	Participation
	2017 Mission 
To have a vibrant, sustainable network of clubs and other organisations in order to make boating more accessible and attractive to all
Goals
· Develop targeted participation programmes with clubs, centres, marinas and class associations to

· Grow adult participation in all disciplines

· Further widen accessibility for young people

· Reduce 14-24 participation drop-off and build a credible higher education/ further education programme

· Step-change disabled participation to 50,000

· Improve data capture, measurement and evaluation of all RYA activity

· Create a holistic club development strategy to deliver real value to every affiliated club

· Focused activation in 180 key modernised clubs

· Feed the UK talent pathway via regional squads • Improve the marketing of boating and of the RYA
Measures
· Number of providers, sessions and regulars by Programme (Sailability, OnBoard, T15, Active Marina, University)

· Number of clubs participating in core programmes and providing regular data capture

· Number of clubs attending key RYA events

· Number of attendees at RYA Dinghy Show

· PR value from participation media coverage

	Training
	2017 Mission 
To ensure the content, support materials, delivery and presentation of all RYA training is up to date, accessible and appealing to candidates, in order to remain the most universal and respected schemes
Goals
· Invest in developing the best people/materials (“focused courses continually updated”)

· Accelerate new media strategy for both materials and delivery (e-books and e-learning)

· Maintain quality control and inspection standards

· Provide bespoke support to training partners – from communications to technical advice

· Increase access for disabled sailors to RYA training

· Support the commercial and professional sectors

· Review of publications portfolio route to market, performance and alignment to schemes

· Modernise data-capture and record keeping

· Improve the marketing of training schemes

· Determine international strategy (language, location, recognition of RYA qualifications)
Measures
· Number of certificates issued, total and per scheme

· Number of e-learning candidates

· Number of holders commercial endorsements

· Quality assurance results

· Number of instructors and centres (not necessarily increase)

· Publications volume, value and margin

· Number of countries that recognise RYA qualifications

· Revenue, margin and working capital targets

	Association Wide Projects
	Volunteer and Club Support
· Ensure all volunteers and clubs value RYA relationship. The RYA will respect, resource and reward its volunteers 
Communications, PR and Social Media
· To raise the profile of the RYA and maintain our position as the recognised “voice of boating” among all key boating communities
Safety Management
· To ensure that safety afloat is an embedded and visible element of all RYA activities
Data Management
· To maximise the connectivity and usefulness of the personal, boat and organisation data held by RYA


Table 1 Stakeholders Key Objectives and Strategic Plans
3.1 Long Term Sailor Development (LTSD)

The implementation of a structured sailing development programme is crucial to BYC delivering the improvements in performance and participation that it wants, and as such, is committed to the implementation of the Long Term Sailor Development (LTSD) programme that RYA-NI has published as an adaptation of the Long-Term Athlete Development (LTAD) framework. This provides a structured framework for the development of sailors and is aligned with the LTAD model that has been adopted by all the key agencies working in sport in Northern Ireland. The key objective of adopting this framework is to move the fundamental approach to sport away from a structure and team centric approach to one that is child-development focused.

The three underpinning goals to the LTSD are:

· Life Long Participation;

· Physical Literacy;

· Improved Performance.
BYC is committed to supporting this model and organising their training, coaching and organisation to support this model and will be particularly focused on delivering programmes in the first three stages. These are the most crucial stages for young sailors and will not only formulate their key sailing skills, but also provide them with physical and cognitive skills that can assist in other activities.

The advantages of this approach are that it:
· Complies with the RYANI development plans;

· Avoids too much early sports specialisation in young sailors that could limit their all round athletic development and performance levels;

· Does not put an inappropriate emphasis on structured competition at too early an age;

· Provides great basis for identifying and feeding talent into regional squads;

· Increases overall participation;

· Supports lifelong development and involvement.

The LTSD model advocates the adoption of appropriate levels of junior competition structures, which will suit the needs of the young sailors and not just replicate adult structures. This has implications on the way the way that the club organises and manages its sailing development so that the emphasis is on training and developing the individual rather than on their involvement in structured competition, whilst taking account of biological and maturation differences.

	LTSD Model


	
	
	

	Phase
	Objective
	Content

	Pre Sail 

(6-8 years)
	Learn basic movement skills
	· Overall development, focusing on the agility, balance and co-ordination skills.

· Gaining water confidence

· Gaining awareness of the sea

· Water safety

· Emphasis on fun and play

· Learning seamanship skills

· Learning about the boat



	Learn to Sail 

(8-11 years)
	Learn multi sports skills
	· Use of RYA Youth Scheme programmes

· Developing sailing posture

· Basic racing rules

· Learning about the wind and its effects

· Fair play and teamwork

· Fun introduction to competition

· Learning how to maintain the boat

	Fit to Sail

(11-16 years)
	Develop and consolidate sports skills
	· Fitness Training

· Training for an event

· Developing racing skills and tactical awareness

· Learning about boat performance

· Planning for competition

	Train to Compete
	Refine skills for a specific event
	As guided by National Squads or BYC Dinghy Squad

	Train to Win
	Maximise performance in competition
	As guided by National Squads and Sports Institute of Northern Ireland

	Retainment
	Keep sailors in physical activity
	Continued involvement in sailing throughout life – dinghies and keelboats, racing and cruising


Table 2 - LTSD
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Figure 2 – Busy Start Line

3.2 RYANI

RYANI is the governing body for the sport of sailing and boating in Northern Ireland. It developed the LTSD model and currently runs elite performance squads that map to stages 4 and 5 of the LTSD model. The role of the RYANI Junior and Youth Squads is to help sailors develop to a standard that would enable them to be selected for National Squads. Its goal is to have a central facility to base training for its elite sailors, provide a domestic training venue, would attract foreign teams to come and train at, that has adequate warm up facilities and is close to a PDC (such as is available at Bangor Aurora). The following figure shows how the clubs development programmes will fit into the RYA performance pathway.  
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Figure 3  RYA Performance & participation integration
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Figure 4 – Keelboat Racing – 3 boats but 18 participants

3.3 Background to Ballyholme Yacht Club
Ballyholme Yacht Club (BYC) is situated on Seacliff Road, Bangor and faces east onto Ballyholme Bay.  It started life in 1900 as Ballyholme Sailing Club and was reformed as BYC after the First World War in 1920. It has had premises on the site since the 1920s.  The current clubhouse was built in two phases – the Cadet Room in 1956 and the rest of the building in 1977.  The Rescue Shed was added in 1996, with lottery funding.

Prior to the building of Bangor Marina, Ballyholme Bay was used as the anchorage for most of the yachts in Bangor.  During the summer months the bay was full of yachts on permanent moorings and BYC was a base for both most dinghy and keelboat sailors in the Bangor area. Once the marina was opened in 1989, insurance companies withdrew cover for moorings in Ballyholme Bay forcing all of the keelboats to either move into the marina or move to a mooring at Groomsport or in Strangford Lough.  As a result, BYC has reverted to being mainly a dinghy club, although racing is still organised for keelboats based at the marina or at Groomsport. 

The club has always had a strong fleet of dinghies, since they started to become popular in the 1960s and as a consequence has produced a succession of top dinghy sailors over the years. The pinnacle of this success has been a succession of sailors representing GB or Ireland in World and Olympic events. Since 1976, BYC have had a member at every Olympics event but one, either as a competitor, as part of the Irish sailing management team or as an official.  At a national level there have been many class champions, but the club has also been the place where successive generations of North Down residents have learned to sail.

Historically racing has dominated much of the Club’s sailing activities, but not exclusively. Once beginners have developed the base skills of sailing, they have been encouraged to join in the club racing as a way of helping to further develop their sailing skills, enabling them to put theory into practice. It has also helped develop a lot of camaraderie amongst all of the sailors, young and old, beginners and experienced.
Regular racing is held on Tuesday evenings and on Sunday afternoons during the summer months. However the success of the dinghy sailing at BYC is perhaps better demonstrated by the winter Ice-Breaker series, where there is regularly 50-70 boats competing throughout the winter months.

From 2010 Ballyholme YC have employed a full time Training Manager/ Chief Sailing Instructor (recently from April to October) who has helped take responsibility and ownership of the RYA recognised training centre under “BYC Training”. We are the only club that has a full time CSI which allows us to offer school and adult programs outside the school holidays and weekends. We also regularly run both Sailing and Powerboat Instructor courses. BYC Training has breathed new life into the club and has directly led to an increase in club membership. The Training Centre is totally open to the public both through RYA Adult and Youth courses and Private lessons.
BYC hosted the F18 World Championships in 2014 and will host the 2016 Topper World Championships. It is actively seeking large International events to host to benefit BYC and NI in promoting sailing and local tourism. We received a Tourism award in 2014, and in 2016 our Commodore received an award for Commitment to Bangor business for bringing sailing events and respective visitors to the local area. 
In recent years, BYC has also opened itself to running other water sports events – the Bangor Bay Sea Kayak Race and kayak courses during the summer; Open Water Swimming is held every Monday night throughout the summer by BYC and there are plans to host OWS events and potentially triathlons and other Ironman style events. BYC has a very active Sub Aqua club with regular training and diving events. Last summer, a BYC member started a SUP group to encourage Stand-up paddling and we envisage hosting SUP events in 2016. 

BYC believes that it offers the best physical location for sailing events, sail training and other water-sports in Northern Ireland. Ballyholme Bay is protected from the prevailing W – SW winds which generally gives flat water conditions and provides an ideal sheltered bay in which beginners can be taught safely. Although more exposed in strong winds from the N or NE, these are infrequently encountered, even during our winter. For more advanced sailors and for competitions Ballyholme Bay provides a platform for easy access to open water conditions with waves and steady racing breezes in the outer end of Belfast Lough. Both sailing areas are relatively free from any commercial shipping traffic, as they are well clear of the shipping lanes to/from Belfast, yet they are still within easy reach from the Club’s slipways.
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Figure 6 - Ballyholme Yacht Club
3.4 RYA Club Participation Pathway 

The RYA have identified a jigsaw of 20 club participation areas to help encourage competitive and also non-competitive sailing for those that are not interested in racing – these include crewing opportunities, social sailing, family sailing and cruising – available to all. 

A recent development has been “Cruising Chat and Craic” evenings throughout the autumn/winter which brings together many of our members (mainly retired) every two weeks to discuss their travels throughout the previous summer whilst cruising and learn skills from each other. Many members actively sail (and race) into their 80’s, much increasing their health and well-being. 
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Figure 5 – RYA  Clubs Participation Pathway Jigsaw
3.5 RYA SAILABILITY
Sailing is one of the very few sports in which able-bodied sailors and disabled sailors can participate on equal terms. Imagine the thrill of sailing for people who can feel and hear but have no sight, or of sailing a boat at speed even though they can't walk, or of joining in a sport where deafness doesn't matter. Sailability continues to encourage and support people with disabilities to take up the sport and facilitate sites to develop sailing opportunities

Mission - Supporting and encouraging people with disabilities to take up the sport of sailing, and facilitating sites to develop sailing opportunities.

Shore based facility recognition - this approval is called Accreditation and enables sites to be recognised by Sailability to cater or different categories of disability. This recognition concentrates only on the facilities at the site and not any activities on the water.

On water activities - to ensure that you are covering on water safety

Volunteering Guidelines – clubs rely heavily on volunteers for on water based and on shore activities. Volunteers helping with activities for disabled sailors should have some awareness about disabilities. With this in mind Sailability have an awareness training course available to clubs and their volunteers, helping to change attitudes and awareness throughout the sailing community.

Event and activity management - events are an intrinsic part of a club structure and have many benefits including:

· A good way to offer a fun day out

· Attract new participants and spectators - today’s spectators could be tomorrow’s new members

· Introduce people to new activities, experiences and skills

· Get more people committed to your activity

· Fund raising

Making events more accessible to disabled people will improve service for everyone.
4 The Vision for Sailing at Ballyholme YC

BYC has already stated its desire to become the premier dinghy sailing venue in Ireland. This Development Plan will allow the club to set higher goals and these have been set out as follows.

The vision for sailing at Ballyholme YC will be:

· To provide a World Class sailing facility and establish BYC as the premier dinghy sailing venue in Ireland;

· To actively increase the participation of people in sailing activities;

· To provide equality of access to sailing programmes for all;
· To actively work with disability groups to encourage increased participation by disabled people in RYA Sailability and Paralympic programmes;
· To improve the health and well-being of the community through sailing and associated activities;

· To establish activities to encourage social development and community cohesion; 

· To provide Northern Ireland’s elite sailors with the best possible opportunity to win Olympic, World and European medals, through the provision of the physical facilities and a structured sailing development programme; 

· To attract users from the wider Northern Ireland context to travel to and participate in the sailing programmes.

· To attract users from across the World to compete at our local, National and International events

Ballyholme Yacht Club sees itself as the prime location for a wider water-sports centre. There is much discussion about the need to share facilities amongst sports. Fortunately in water-sports the actual sporting facility itself for all the sports is the same – the sea - and is easy to maintain. What is needed are the meeting and changing rooms, boat parks (storage) and slipways, the supporting safety equipment eg RYA specified safety Ribs with first aid equipment etc, and trained personnel to run the events. Many of the SOP's used by other water sports are based on or similar to that already in place at BYC under the RYA Training Centre model and RYA Race Management procedures. 

Other water sports that currently use Ballyholme YC are:

· Open Water Swimming – currently every Monday night with plans to extend this to longer summer program including facilitating OWS at other local venues. No race program in place although annual Eddie Skelly Memorial Swim.

· Triathlon Swimming – facilitated the World Police & Fire Games and plans to host a triathlon in June 2016

· Kayaking – well established annual Bangor Sea Kayak race, member of CANI, kayak courses during summer and part of the Belfast Lough canoe trail

· Stand Up Paddleboarding – regular meetings last summer plus first SUP race held at Ballyholme YC Regatta

· Windsurfing and Kite-surfing – many members participate although normally launching from Ballyholme beach. Both are part of RYA racing program although no races have ever been held on Belfast Lough

· Scuba-diving 

 4.1 Mission
To be the major Sailing and Sea-based Water Sports Centre in Northern Ireland 

 4.2 Values
· Inclusivity

· Responsibility

· Excellence

· Integrity

 4.3 Purpose
· Membership

· Participation

· Training

· Performance

To support the above purposes by providing:
· Financial Management

· Shore & Facilities Management

· Event Management 

· Training Management 

· Membership Support

· Volunteer Support

· Communications – Media, PR and Social Media 

· Representation with Sports Governing Bodies

· Sponsorship & Funding

· Health & Safety Management

· Data Protection

· Human Resources

4.4 BYC Commitment

BYC is committed to working in partnership with ANDBC and RYANI to ensure the successful operation of the new facilities, co-operation with the elite squads, the development of sailing and the successful hosting of major events at the club. It is also committed to working with Sport NI, RYA Sailability, ANDBC, schools, community groups and other relevant organisations to promote sailing and to achieve the KPI’s set out in this plan.

5 Delivering the Vision

The following section sets out how BYC intend to achieve the vision set out in Section 4. BYC recognise that this will require a process of culture change within the club, to implement the required operational management and sailing development programmes, but it is ready and enthusiastic about embracing these changes as they represent the future success of the club for the current and future generations. 

The sailing development program will require effective programming to ensure that the facilities are maximised and that the club and RYANI elite squad requirements operate in a complementary manner. Outline facilities programmes are included in Appendix B and encompass club usage by:

· Primary and Secondary Schools – including CCF

· Colleges and Universities

· Local community groups – Sea scouts, Sea cadets, other organisations 

· Club squads

· BYC Training 

· RYANI elite squads

· Open Events

· Club racing

· Alternative water sports

· RYA Sailability

BYC believe their vision will be achieved by the following key fundamental building blocks:

· Increasing the role of BYC Training.   BYC Training has had tremendous success in introducing people new to sailing with a ‘Learn to Sail’ course. They are an RYA recognised Training School, allowing them to offer the full range of RYA sailing courses. BYC will work with BYC Training to provide training / coaching / instruction to all levels.
· Putting in place formal structure for volunteers.  This will involve putting in place a volunteer development plan, owned by a member of the committee and using BYC Training to provide specialist training for Race Officers, Judges, Mark Layers, etc., to allow volunteers to develop their own skills within sailing.
· Increasing the resources available in BYC.  Recruiting a business development manager and a seasonal (8 months) Chief Instructor to run the day to day operations of BYC.
· Marketing the facilities to a wider audience.  The reliance on members to run the club limits the ambitions of the club.  The professional management team will be able to market the facilities to a wider audience and make a bigger impact on the local community.
· Develop relationships with key delivery partners.   The club cannot achieve these goals alone and will need a more active approach to working with partners and community organisations. This will include RYANI, Sport NI, ANDBC, RYA Sailability, Disabled Sports NI, the education bodies and other clubs and community groups. The professional management team will identify and foster good relationships with those organisations that can assist in meeting the goals of the club.
· Establishing a clear sailing development program. BYC Training will provide an independent sailing school that is open to the public. For junior and youth sailors joining BYC, the club needs to establish and provide a programme for their future development. This will include providing more opportunities for low user groups such as women and girls, people with disabilities and those deemed as socially excluded.

5.1 Participation

BYC recognises that it is important to ensure that the programmes and activities are well supported. In order to achieve this, the club has identified seven initial initiatives to attract a wide range of people through schools, community groups and via direct marketing:
· Widen access for youth participation, starting at younger age (small sailors) and targeting P6 school children

· Ensuring continued participation through a club Junior Development Programme

· Reduce 14-24 participation dropoff and build a credible higher education/ further education program
· Making sailing more female friendly (increase/retain female members)

· Targeting adults and getting them back into sport.
· Supporting and encouraging people with disabilities to take up the sport of sailing and other water sports
· Direct marketing of the facilities 

The increase in participation will be monitored via a number of KPIs, as detailed in the Action Plans and Key Performance Indicators in Appendix A.
The baseline participation numbers in Appendix A reflect the numbers of people in club activities in 2016. 
5.2 Equality of Access

Ballyholme Yacht Club is committed to the principle of equality of opportunity. BYC aims to ensure that all present and potential participants, members, instructors, coaches, competitors, officials, volunteers and employees are treated fairly and on an equal basis, irrespective of sex, age, disability, race, religion or belief, sexual orientation, pregnancy and maternity, marriage and civil partnership, gender reassignment or social status. 

We have adopted guidance for RYA affiliated clubs and Recognised Training Centres on inclusion of people from different ethnic or religious backgrounds and trans people.

The RYA was the first National Governing Body to achieve the Advanced level of the Equality Standard for Sport, established by the Sports Councils as a benchmark for the governing bodies to whom they provide funding.  The award of the Advanced Standard recognises the RYA’s commitment to increasing diversity amongst participants in sailing and boating, its staff and committees, and the progress achieved in attaining all four levels of the Standard over more than 10 years. 

BYC is committed to following the RYA's lead. It is in the process of achieving RYA ClubMark and is looking to change to a Community Active Sports Club in the coming year. It  already  has  taken  some  steps  to  meet  the Foundation  Level  of  the  Equality  Standard –  a  Framework  for  Sport – and with a move to RYA Sailability will look to achieve Advanced level in the coming years. An  outline plan for Foundation Standard is set out in Appendix D and available on the club website.

Our Club Rule's state that “Membership of the Club shall be open to anyone  interested  in  the  sport  of  yachting  on  application  regardless  of  sex,  age, disability,   ethnicity,   nationality,   sexual   orientation,   religion   or   other   beliefs.”

Through schemes such as RYA “On Board”, RYA “Push the Boat Out”, RYA “Women on Water” and the proposed “Buoyed Up” campaign in association with the Thomas Lipton Foundation, BYC has shown that welcomes all comers to the Club and to its sailing.

5.3 Sailing for the Disabled

It is well evidenced that not all groups in the community are able to enjoy the benefits of sport, whether intrinsic or social - in particular, women and girls, disabled people and people on low incomes. The SDP has adopted a philosophy to challenge inequalities in sport and to proactively encourage real and measurable change to the equality experiences of providers and participants. This element of the plan particularly focuses on improving access to sailing for disabled people.

In the late 1990’s BYC had significant input in helping members training for the Blind World Sailing Championships. Since 2010 we have a number of learning and sensory disabled children and adults partaking in Private Lessons although we have had no formal program to encourage disabled sailing at the club. In 2008 Belfast Sailability was established in Carrickgergus and has offered a wide range of sailing for all disabilities including physical. They have also recently started hosting disabled racing events. 

BYC plan to open the second RYA Sailability centre in Belfast Lough with the full support of the regional lead and Carrickfergus in 2017. We also plan to offer regular competitive racing for disabled sailors and to try and include them in our regular club racing program where possible using Low and High PY handicap boats. We believe their inclusion would strongly benefit disabled sailors who would like to further their racing on the national, international or Olympic stage. 

Discussions have been held to identify a ‘champion’ to organise local disability groups that want to take up sailing and community members that want to assist. BYC will for its part will source suitable boats and provide volunteers to assist, crew and coach the new disabled sailors. It is anticipated that they will progress through the Junior Coaching scheme and onto full racing, if they wish to do so.

BYC’s initiative to promote disabled and Paralympic sailing has the full support of Bangor Marina management, who have offered to assist where necessary, especially with providing deep berthing facilities at Bangor Marina.
5.4 Sailing for Women

The club has many keen female sailors, and recently a female Commodore but our records show quite a drop in active female sailors by the time they reach their late teens. Some return later, but mainly as crews aboard keelboats. A survey of a number of female sailors was undertaken and the following were a sample of the comments received:

· “Sport is too macho, with boats generally too high powered for females.”

· “Boats, such as Laser, are too heavy to manage up slips after racing.”
· “Too big an emphasis on single handed sailing. Many girls prefer to crew and not have the responsibility of helming.”  
· Better to learn when young. Learning later is a problem – cold, wet and fear of capsizing, boat tipping, etc.

· Intimidated by racing rules & shouting helms. Prefer non-competitive sailing.

· Change of female priorities from early teen to late teen to twenties to mums with families.

New initiatives such as the RYA “Women on Water” have taken on board this feedback and will be targeted to make our sailing more female friendly to encourage continued participation. The Club recently purchased 3 RS Feva double handed racing dinghies for teenage and smaller women to compete in which have proved very popular. 

BYC plan to expand the offering including more adult double handed sailing and encourage more crewing opportunities for females in keelboat racing 

5.5 Disadvantaged Communities
Sailing can be used as an aspirational and inspirational device for children and teenagers to get into a sport and new lifestyle. There are many career opportunities in the marine industry that are often discovered through sailing. Sailing also offers an opportunity to meet new friends and increase confidence with new skills and coordination.

BYC want to offer sailing to all of the local community though initiatives like Sea Bangor which offered a try-sail opportunity in Bangor Marina outer harbour to all P7’s in the local area. 

We also plan to use charities like the Thomas Lipton Foundation to help offer regular sailing courses to P6 classes from disadvantaged schools like Kilcooley Primary in Bangor. This scheme takes P6 children out of their environment for 9 days – 2 initially spent in a related maritime industry, 5 doing a RYA 1-2 sailing course, followed up by another 2 days at a later stage to follow up. Similar schemes have ran with great success in Scotland, England, Australia and South Africa.

BYC also plan to look at the “Summer Camps” initiative in 2017 to offer sailing as a means to bring differing communities together during May, June and September running on a similar theme to the scheme outlined above. 

5.6 Performance

In the context of this Sports Development Plan, the improvement in performance KPIs will be partially covered by the RYANI as part of their High Performance Plan 2017-2020. Additionally the club will produce intrinsic performance improvements by virtue of  the wider pool of sailors and the implementation the sailing development programme, based on LTSD.  The new club squad system should help produce better rounded and trained junior sailors that will feed into the RYANI high performance squad system.

The club will continue to provide regular competitive racing throughout the year, where the new Junior Squad sailors and RYA-NI squad and Elite sailors can compete against the senior club members (including former Olympians) in all weather conditions. Our top sailors provide a bench-mark against which they can assess their own performance and who are always more than willing to share knowledge or assist with specific training

5.7 Health and Well-being
Improving Health and Well-being Sport and physical recreation, as forms of physical activity, can play a vital role in improving health and well-being. 

For example there is a significant and growing body of evidence that highlights the contribution of sport and physical recreation to reducing levels of obesity, cardiovascular disease, Type 2 diabetes, colon cancer, osteoporosis, anxiety and stress. 

For more details on how sailing and sailing courses can be seen to improve health and wellbeing as well as physical literacy and mental health, see Appendix E. 
5.8 Sailing Fundamentals

There is a perception amongst members of the general public that sailing is an ‘elitist’ sport that they cannot access.  BYC has successfully managed to introduce many newcomers to the sport and welcomed them into the Club. This will be expanded going forward so that whether children have sailing parents or not, they are given the opportunity to learn how to sail and given choices for their line of progression.  They may choose to go the competitive route or they may decide to simply use sailing as a recreational pastime.  BYC caters for a wide scope of sailing requirements; from “simply messing about in boats” to travelling around the country competing with other children for top Northern Ireland places on squads and at events.  This is borne out by the fact that members from BYC were involved in helping to draw up the LTSD model as they had valuable input based on introducing young children into the sport, through their own experiences and also with children learning to sail at BYC. The club wants to encourage young people to learn to sail and through enjoyable participation, retain them in the sport for the rest of their lives.  Sailing can provide lifelong friendships, travel around Ireland and the World, a physical activity that can be adapted as we get older and less fit or mobile.

5.9 Club Sailing Development

5.9.1 Junior Development Programme

The BYC Junior Development Programme supports the foundations to the LTSD framework (Stages 1-3), and is designed to introduce and retain more children (and adults) into the sport of sailing. It sets out to significantly improve retention rates by making sailing a safe and fun experience. It is envisaged that the success of this key element of the SDP will help change the perception of the sport by involving a broader base of participants and fostering enhanced relationships with community groups, schools and local government by delivering benefits to the wider NI community. The club has defined the high level goals of this programme as follows;

· To grow and retain young people participation in sailing through professional, safe and fun programs in line with the LTSD

· To provide easy, affordable public access to junior sailing classes 

· To foster greater parent participation

· To cater for equality of access 
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Figure 7 Junior Development Programme

The Junior Development plan will be delivered through three programmes as follows;

(LTSD - Pre Sail)
This programme, which is aimed at 4-6 year olds, will cover basic movement skills. The focus will be on fun, water confidence and safety and will require active parent participation. On the water sessions will run once a week during the summer months and in addition a shore based programme will be run to address basic nutrition, knots and boat care. Sessions for parents will also be run to familiarise then with the LTSD model, key parent support activities (e.g. clothing, nutrition) and to encourage volunteer participation. Children can be encouraged to sail in dinghies and keelboats which may offer more stability and require less balance and coordination.
Dolphins (LTSD – Learn to Sail)
This programme, which is aimed at 6-10 year olds, will teach multi sports skills. The focus will still be on fun but will expand on the Dolphin programme to encompass basic rules, communication, posture and simple competitions. Participants in this scheme will be encouraged to have passed the RYA Level 1 scheme via BYC Training (or have an equivalent level of skill) before joining. Members of the programme will be encouraged to progress through the RYA Youth programmes up to Level 4. 

On-the-water sessions will be run on Wednesday evenings (5:00 to 7:00) from May to August plus on a Sunday morning for cadets when weather suitable. They will also be able to join in Friday night social sailing from May/June to September. There will be supporting social events during the winter.

Sharks (LTSD – Learn to Sail advanced)
More advanced sailors (10-14 year olds) will be encouraged to join in to club racing and local regattas, and start to race in the Topper traveller circuit (or similar). 

On-the-water sessions will be run on Wednesday evenings (7:00 to 9:00) from May to August. They will be encouraged to join in the first “Regatta” level of the BYC Junior Squad and join in on Saturday afternoon sessions from mid-March to June. They will also be able to join in Friday night social sailing from May/June to September. On shore sessions will be expanded to cover the syllabus set out in the LTSD and further parent education sessions will be included.
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Figure 8 Example Sharks Activity Programme

BYC Junior Squad (LTSD – Fit to Sail)
The BYC Junior Squad will map to the LTSD Fit to Sail level and covers 10 -16 year olds. This squad will be aimed at those children who wish to progress up the performance pathway and develop and consolidate their sports skills. This squad will be expected to work on basic core strength training, racing tactics, basic mental training concepts and more technical on the water skills.  On the water sessions will run at the weekend all year round, with squad members expected to participate in other land based sports activities. Junior squad members can participate in club racing and may progress to traveller, provincial and national events. Onshore sessions will be held on one evening a week and cover the syllabus set out in the LTSD. Parent education sessions will be included. It is envisaged that unlike the Dolphin and Sharks programmes, which would be included within club membership fees, this programme may carry a separate squad fee. Access to disadvantaged communities may be factored in through sponsorship from local businesses. 

5.9.2 Adult Dinghy Sailing & Lifelong Sailing Development

BYC is committed to encouraging participation in sailing as a lifelong experience. The club dinghy sailing attracts a good number of adult sailors who participate in it, either as a social activity or as active Masters sailors (over 35’s). Although many of these sailors are experienced, and often arrange informal training sessions, the club recognises the need to encourage and support these activities. The club will actively promote Masters sailing as a lifelong social and competitive opportunity and will provide support to this grouping to encourage growth and retainment.  

In addition there are many other adult members who either participate in keelboat sailing or are non-sailing members. The club will actively encourage these members to remain active and will provide a programme of shore based sessions targeted at these groupings. These will include talks and social events.

5.10 BYC Training
BYC Training to date
BYC Training was created in 2010 (taking over from North Down Sailing Academy- formed 2006) to provide a summer programme of sailing instruction and sailing experiences throughout July and August to encourage sailing for all. BYC Training initially acquired six Laser Pico dinghies and sufficient wetsuits, spray tops, buoyancy aids and protective helmets to deliver this programme safely. Four Laser Bahias and 3 RS Feva's are also available for use, whilst 2 Toppers are loaned out on annual basis to disadvantaged children who can’t afford their first boat, or who’s parents are not keen to commit to a new sport. Three Fun-Yaks offer safety cover with occasional borrowing of Ribs from the club’s race safety team. 

Amongst the socially disadvantaged groups who have benefitted have been children as part of a Youth Justice Agency organised activity, ANDBC sponsored summer schemes from deprived wards, and the Child Fostering Agency. BYC Training has hosted BYC as a venue for other organizations including company staff and church outings. 

From 2006 - 2011 BYC Training, in co-operation with ANDBC, ran a ‘Try a Sail’ as part of the local Sea Bangor festival. This was targeted at year 7 primary school children, which proved very successful with 249 children from five schools taking part. The program was stopped due to logistical problems although we would like to see a similar program restarted. 
In 2008 contact with youth groups resulted in BYC Training participating in a local Scouting Jamboree held in Crawfordsburn and approximately 150 boys and girls tried sailing as part of an organised activity day. Since then many community groups have attended including GAA teams and the Northern Ireland Football team who used sailing as a team-building opportunity.
From 2014, Rockport Primary School have regularly attended putting many of its pupils through RYA youth courses and hosting an annual school regatta in September. SERC have also sent teenagers and adults to participate in RYA adult courses. 
In 2016, the RYANI hosted 3 Women on Water schemes at BYC on Tuesday evenings with great success and over 40 women sailing for over 6 times – many of these are seeking crewing opportunities, membership or further RYA adult courses next summer. 
BYC Training is part of Ballyholme Yacht Club and shares the site and the use of equipment to the benefit of both parties. 
We run organised regular open sessions allowing both children and adults to go sailing on an occasional and regular basis, many of whom have elected to join BYC or enrol on their RYA courses.
BYC Training in the Future
BYC Training will continue to provide the route for public access to sailing at BYC with ‘off the street’ adult and junior classes, which includes use of boat and wetsuits, and also the provision of boat hire to the public during the summer months.   

The facility intends to split training and coaching between BYC Training and BYC Cadet/ Coaching under the umbrella of a single RYA recognised training centre. BYC Training will operate as a public sailing centre, offering RYA accredited courses and training. BYC Cadet/Coaching will focus on LTSD, RYA coaching and development schemes for its youth squads. 

As well as work with Rockport and Kilcooley primary school, BYC Training are in discussions with other local primary schools including Ballyholme YC and Central Primary to open out the opportunity. We have identified P6 as an ideal age to encourage participation and entry to the LTSD programs. 

Bangor Grammar School have agreed a new school sailing club and were 200% oversubscribed at the end of the 2016 season. Plans are to double the sessions available next year. Bangor Academy have similar plans and BYC are in still in discussion with other local secondary schools. An inter school trophy has been discussed as training before the RYANI Youth Championships every September. 

As well as School Sport programs, we plan to offer similar to local school cadet forces (CCF)  and Sea-Cadets. 

BYC plans to expand its offer to SERC with instructor courses for sports students to offer them the chance of a sailing related career.

BYC Training has recently worked alongside the new “Stratus Sailing” to offer keelboat courses. It is envisaged with the set up of RYA Sailability that there may be opportunities for BYC Training to offer its own courses.

Initially the new RYA Sailability Centre will borrow dinghies and boats from BYC Training until it gets established. RYA Sailability will require keelboats and dinghies suitable for physically disabled sailors that cannot capsize and are easier to control. 

BYC Training needs to continually update its stock of dinghies and safety boats – our Laser Picos are 8-10 years old whilst the Fun Yaks are almost 8 years old. We have a need for RIB safety boats specifically for training especially with future disabled sailors and the increase capacity needed to meet the school programs. 

In 2016, BYC had large numbers of attendees for the Pre-sail and Dolphins programs. When put alongside the planned community and primary school schemes, it has been identified that we are lacking suitable boats for 6 to 11 years olds to sail in by themselves – small single handed dinghies such as the Optimist dinghy to be used as a pathway boat working towards the Topper dinghy or double handed boats like the RS Feva. The Optimist is the largest youth class in the world with world and continental championships and GB and Irish squads. Plastic “training” Optimists are available at low cost and eager sailors can then go on to purchase their own new or second hand race GRP Optimists for competing in regional events. It is envisaged that the BYC Training Optimists will be able to be used for primary schools try sails and clubs, Dolphins, cadet regattas and similar race series. 
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Figure 9 BYC Cadet Regatta – ‘Run by the Cadets for the Cadets’

5.11 Coach Development

BYC and BYC Training have a large number of RYA qualified coaches and instructors. In order to support the sports development plan, the club will actively promote the development of members down the RYA coach development path to assist within the club environment or as a career choice.  It is recognised that coaching provides a rewarding alternative for individuals who do not want to pursue the elite performance sailing route and allows parent participation within the Club Sailing Development programmes.

The RYA runs schemes to train and develop a range of instructors and coaches. These include:

 Instructors:
· Dinghy, Keelboat and Multihull instructors

· Cruising and Yachtmaster instructors

· Powerboat instructors

· Windsurfing instructor

· Personal watercraft instructors

· Inland waterways instructor

· Shore-based instructors (for theory sessions)

· SRC Assessors (for VHF radio tuition & licence approval)

· Sea Survival instructors

· Diesel Engine instructors

· Radar instructors

· First Aid Instructors
Dinghy Coach/Assessor:  for those who will train and approve new Dinghy and Senior Instructors

Racing Coaches: 
· Level 2 Dinghy Coach, able to deliver and award Start, Intermediate and Advanced Racing certificates where appropriate, working at affiliated clubs or recognised training centres.
· Level 2 Keelboat, similar but for keelboat racing

· Level 3 Coach, a higher level coaching course aimed, primarily, at RYA qualified coaches looking to work as Head Coach

As indicated in Appendix B of the BYC Sailing Development Plan, BYC will run annual RYA courses to train new dinghy instructors to Assistant Instructor, Instructor and Senior Instructor levels. Working together with RYANI, BYC will also host Racing Coach and Dinghy Coach/Assessor courses.

5.12 Race Management Education Programme

By virtue of hosting and running sailing events for dinghies, multihulls and keelboats, BYC has built up a pool of qualified race officers, which currently includes 5 Regional Race Officers and 2 International Race Officers. A BYC member is currently acting as Principle Race Officer for the Volvo Round the World race and umpires at numerous professional events around the world throughout the year. As in most yacht clubs, exposure to race management normally starts with assisting in the shore battery during Tuesday and Sunday points races. Once suitably experienced, members are encouraged to progress to Regional Race Officer level and gain experience with laying courses in open water and running multi-fleet races. 

In conjunction with our Volunteering programme, the club will implement a more formal approach to nominating and providing RYA recognised training for people coming into Race Management. The Regional Race Management Coordinator is a BYC member.

5.13 Rules and Judging Education

In recent years a number of members have also qualified as Judges and Umpires and BYC currently have 2 International Judges, 5 National Judges, 3 Regional Judges and 1 International Umpire. The club will utilise this resource base to promote better rule understanding by sailors at all levels. In addition the club will ensure that members are aware of the opportunities to progress in this field and will be actively encouraged to do so.

5.14 Offshore and Yacht Racing Programme

Many of the more mature sailors, who are not interested in pursuing a performance dinghy pathway, migrate from dinghies to keelboats. BYC provide regular racing for keelboats on Tuesday evenings during the summer months. Many are joint members with Royal Ulster Yacht Club and also take part in RUYC’s Thursday evening races as well. BYC together with RUYC and Carrickfergus Sailing Club jointly organise a number of keelboat events during the season, either as 1-day or 2-day events, or in the case of the Autumn Series, a Sunday morning series over an 8 week period. The club recognises that sailors who go down this route do not currently get much training support. The club will implement shore-based activities to help educate keelboat crews and helms.  

5.15 Cruising and Social Sailing

Some of the keelboat owners prefer to spend their time at sea cruising around local waters, or further afield up the West Coast of Scotland and around Ireland. Some, as they advance into their 70s, set their sights closer to home waters and enjoy day cruises around Belfast Lough, or across to Portpatrick. The Club currently has over 50 sailors over 60 years old still actively sailing, many of whom help out during events, often allowing their boat to be used as a committee boats. This clearly shows the longevity of sailing as a sport and also how these older members can assist with the club’s sailing activities. 

The club has started a series of Tuesday Winter evening “Chat & Craic” sessions to offer support and encourage more social interaction between older members and also non-member sailors. BYC Cruising plan to host a couple of family sailing days during the summer to encourage non-racers and Adult dinghy course attendees to participate as well. 

5.16 Roles & Responsibility

BYC propose to implement the organisational structure as shown in the figure below. The operational day-to-day management will be split between the Club Office and a Chief Sailing Instructor. Where possible, they will organise volunteer groups to carry-out many of the club’s activities. Where this is not possible they will out-source to get the activities carried out. The managers will be overseen and directed by the Shore Committee and the Training sub-committee (under the umbrella of the Sailing Committee). 

The BYC Executive Committee is the top level of decision making in the Club. The executive committee is chaired by the Commodore and it consists  of the Officers of the Club together with the immediate Past-Commodore and two ordinary members of Committee who shall be Members elected at the Annual General Meeting.  

The management of the Club is delegated to a Shore Committee and a Sailing Committee, which are responsible for the onshore and sailing activities respectively. The Shore Committee is chaired by the Rear Commodore (Shore) and consists of up to ten Members of the Club. The Sailing Committee is chaired by the Rear Commodore (Sailing) and consists of up to ten Members of the Club.

The Club Manager will be responsible for the day-to-day management of the club and its facilities, promoting its use and generating revenues to meet financial targets. This includes liaison with the Shore Committee, the RYANI and any other 3rd party users. They will identify and coordinate tasks to be undertaken where possible by the pool of Club volunteers and organise training for them where required. Others tasks will be out-sourced.
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Figure 9  BYC Roles

Chief Sailing Instructor This person will be responsible for running all BYC Training activities and developing a team of instructors and volunteers to assist

Cadet Sub-Committee and Training Sub-Committee Both sub-committees report and are part of the Sailing Committee and are responsible for developing all Coaching, Social/Family and Cadet Sailing. Social and Cadet Sailing will normally run with the aid of volunteers. The Cadet Convenor and Head TSC will have full visibility of the required volunteers to support activities, resources required and the management of those resources. Both may liaise with the Chief Instructor to assist with the allocation of Race Coaches and “volunteer” instructors where necessary, and any use of BYC Training equipment. 

5.17 Events and Competitions

BYC has a great track record in running world class events. In 2004 BYC ran the very successful Laser Radial European Championships, hosting 230 competitors from 21 countries. This is the latest in a long history of events, typified by the following sample of major events organised in recent years:

· 1993 – Finn Gold Cup, 61 entries, 19 countries (Olympic Class World Championship)

· 1994 – Enterprise World Championships

· 1995 – Multihull Irish National Championships

· 1999 – Cork 1720 Nationals

· 2000 – Topper Irish Nationals

· 2001 – GP14 Irish Nationals

· 2002 – GP14 UK Nationals

· 2003 – Hurricane 5.9 Europeans, 56 boats

· 2004 - Enterprise Northern Championships 

· 2004 - Laser Radial European Championships, 202 entries, 21 countries

· 2005, 2010, 2015 - Irish Topper Nationals 

· 2005 - Mirror Northern Championships,  47 entries

· 2007 - Hurricane European Championships

· Irish Laser Nationals – 1996, 2000, 2002, 2006, 2010, 2014

· Laser Ulster Championships – 1995, 2001, 2004 (113 entries), 2008 (128 entries)

· 2012-13 RYA Youth National Championships

· 2014 F18 World Championships

· 2015 RS400 Irish Nationals & Eurocup, also RS 200 & Feva Northerns

· 2016 Topper World Championships
The majority of major dinghy events that have been held in Belfast Lough and Northern Ireland have been based from BYC. 

To build on this experience and with the benefit of the new larger facilities, BYC will actively compete to attract world class events and will make BYC a key venue on the sailing circuit both for events as well as a training base.  To win these events, a dedicated bid team will be put in place, consisting of a mixture of the organisers and sailors to ensure that the final product provides for the sailors in a well managed way. The bid team will be outside of the operational model for BYC with members dedicated to bringing the Events to BYC. In this respect BYC will work closely with Ards & North Down Borough Council, the NI Tourist Board, SNI and RYANI to actively promote the new facilities. Communication links will be established with similar Elite Facility establishments in the UK and elsewhere, in order to facilitate peer review and knowledge sharing to enhance the attractiveness of the venue. It would be our intention to host the equivalent of a European class event, a National class event and a Provincial event each year.

5.18 Volunteer Development Programme

The key to the success at all clubs is a volunteering programme. BYC has highlighted the great success their members have achieved at regional, national and international levels. Behind this success has been a squad of volunteers, contributing in individual ways to this overall success.

To promote and encourage this, a more a formal volunteer programme will be developed to support the plans for the new facilities.  This programme will:

· Avail of external support such as the RYA Volunteer Support Programme

· Market and promote the volunteering programme

· Encourage people to participate as an expected part of being a member

· Provide the facilities and training to enable volunteers to develop their own skills and understanding

· Manage the volunteer pool to ensure there is a correct balance in skills and personnel to support all club activities

Volunteers will be available for shore based activities and water based activities.  A Volunteer co-ordinator will be appointed to be responsible for managing the volunteer plan.  This plan will:
· Define the direction, focus and purpose for BYC and its volunteers; 
· Identify targets such as attracting new volunteers, keeping existing ones and developing new roles;

· Plan ahead to avoid crises; 

· Assess what needs to be done to keep BYC and its activities running smoothly. Help define exactly what is involved and what skills, experience and resources are needed; 

· Identify volunteers without putting too much pressure or demanding too much time from a small number of individuals; 

· Target recruitment to match people with tasks they do well, will enjoy and can manage in the time they have to offer; 

· Consider how BYC will continue to motivate, encourage and thank the volunteers for their contribution; 

· Communicate effectively with the volunteers and club members about how they can get involved and contribute to the club’s success. 

5.19 Targeting Social Need

BYC and BYC Training are committed to making their contribution to Northern Ireland society.  To achieve this they will provide equitable access for all people within society.  This is achieved by:

· Actively establishing links with community and youth groups promoting BYC as a venue for group activity days;

· Making the facilitates accessible to all people regardless of physical, financial, racial or religious group by adopting an ‘open door’ policy and an inclusive pricing structure;

· Targeting areas of social need through contacts with community leaders and concerned organisations from deprived wards; 

· By providing all facilities, boats, safety equipment, clothing and qualified supervision sufficient to go sailing.

BYC and BYC Training will continue to do this by initially engaging with local community groups, local schools and organisations that represent the various members of society. However recognising that half the population of Northern Ireland live with 30minutes drive from Bangor, there is considerable scope to expand the reach to Belfast and beyond.

They will actively promote and search for members of society who would not normally consider sailing as an activity for them.  As highlighted in the ‘Barriers to Participation’ report
, this includes people with disabilities, people from minority ethnic communities and people living within areas of disadvantage. The promotion will be through raising awareness; making sailing very accessible and ensuring that when they do participate, it is within an environment that will support their aspirations for sailing. Where appropriate, discounted rates will be actively offered.

Sailing is already a cross-community sport and can be used to bring together and help unite communities.

Thomas Lipton Foundation
The Thomas Lipton Foundation works with local sailing clubs under its “Buoyed Up” program to offer sailing courses and experience at a company normally associated with the marine industry to deprived primary schools – specifically of P6 age. The foundation was recently set up in Scotland and has helped in England, Australia and South Africa. 

Summer Camps
Department for Communities has identified the need to bring together children from different backgrounds under its Summer Camps program. BYC plan to use the experience gained with the Thomas Lipton foundation to offer similar to interested primary schools from across the local borough and beyond to Belfast under the Summer camps program if reinstated. 

At Risk Young People
We have previously had contact with the Youth Justice Agency
 to discuss their referral programme for Young People at Risk. They said “This referral scheme does not exist here in NI, however suitable young people do engage in adventure learning activities within the Youth Justice Agency.” In the past they have had people on the Ocean Youth Trust and Princes Trust schemes. In late 2006 BYC Training had four youths from the Bangor and Ards YJA Community Services on an early Learn to Sail course.

YJA concluded that:
 “Community Services would be interested in future contact with Ballyholme Yacht Club as it could be accessed as a facility for our young people on Youth Conference Orders to complete their reparative activities. Young people could give their free time to work as volunteers on this programme, thus benefitting the local community and restoratively addressing their offences."
 The club plans to contact YJA further, should the Elite Facilities project continue.

Health and Wellness
As part of the Stage 2 bid, BYC discussed health referrals with the Eastern Health and Social Services Board (EHSSB)
 and how sailing as a sport would fit with their HealthWise programme. It was explained that the HealthWise programme was aimed at “introducing referred patients to regular physical exercise in a warm, friendly, comfortable and safe environment”.  It was mainly targeted at sending people to Leisure Centres or swimming pools and encouraging them to start participating in regular exercise. It was felt that going on a learn-to-sail course would probably not meet these aims and that referrals to ‘sailing’ were unlikely. However they thought it may be applicable for young people with weight problems, if they could be encouraged to take up regular sailing as an activity, and also for those with some forms of psychological or mental health issues. 
We plan to contact EHSSB and local GPs to make them aware of the Elite Sailing Facilities.

In the longer term, it would be hoped that the sailing development programmes will in themselves contribute to producing healthier and fitter people with a lifelong commitment to activity. 

In addition, BYC have had agreement with a local physiotherapy clinic
 to provide injury prevention sessions as part of the sailing development programmes and to also conduct pre-season preventative assessments with performance sailors. 
Environmental Improvements
Sailing is by its nature an environmental sport (making use of the wind for propulsion) and sailors in general are quite environmentally aware. They are close to, and often in, the water and take an active interest in the quality of the water and the marine and bird life around them. 

To minimise corrosion and wear and tear from salt crystals, the dinghies are hosed down with fresh water after use. This combined with the hot showers to warm up after sailing, makes for a high demand on fresh water. As part of the next phase of the design work, rain water harvesting will be considered as a way of reducing our water demand. 

A number of other energy saving and environmentally friendly initiatives are discussed in the Design Team Report.

5.20 Other Users of the Facilities

Although the main Facilities come under the banner of sailing, they will be used by other sport and recreation groups. 

BYC is the base of the North Down BSAC branch No 464, which was formed in October 1971. At present it has a membership of around thirty divers. Their facilities include use of two RIB diving boats, and a compressor with nitrox filling facilities. They provide training from Club Diver to Advanced Diver levels. All training is carried out under the supervision of BSAC Nationally Qualified Instructors. 

Tai Chi classes are held in the Club each week and are attended by around 10 people. During the winter months Pilates classes are also organised. 

Open Water Swimming is hosted on Monday evenings late June – September, and  a couple of morning sessions during the summer (Eddie Skelly memorial swim). This needs formalised within the club through the Sailing Committee and a member responsible as Event Organiser. 

We host their Belfast Kayak club's annual Ballyholme Bay race plus organise a kayak course during the summer. BYC is on the Belfast Lough kayak trail. BYC Sailing Committee need to liaise directly with CANI to develop this. We may need to develop our own kayak instructors in the future if popular. 

In 2015, a Stand-up Paddleboard group was set up and we hope to expand this to host SUP events during 2016. The member responsible is a trained instructor and can train other instructors. 

It is envisaged that additional shore based sport and social activity classes will be organised to utilise the facilities.

5.21 Marketing the Facility

In order to attract new participants to sailing, there is a requirement to commence publicity and marketing of the new Elite Facilities, well in advance of its opening. This section sets out a few of our current thoughts in this respect, but a comprehensive marketing plan would be undertaken 12 months in advance of the new facilities opening. How this will be undertaken will be covered as part of the Full Business Case.
Local Community Awareness
In the year before the facility opens, a number of briefing sessions will be held with target groups and these will be reported and highlighted in the local press.  These will include:

· Primary Schools, supported by the Education and Library Boards;

· Secondary Schools, ditto;

· Youth Groups;

· Community Sports Officers.

Social Needs Groups
The facilities and services at BYC will also be made known to the following groups:

· YJB and local North Down and Ards Community Services;

· EHSSB, for health referrals, and all local GP practices;

· Neighbour Community Summer schemes (social housing areas), supported by NDBC.

Disabled Groups
Discussions will be held with DSNI and RYA Sailability on the local disabled groups to be targeted. An initial meeting with DSNI and NDBC to discuss using the existing Bay class fleet of traditional keelboat for disabled sailing indicates this may be persons either blind or deaf. A Learn-to-sail programme will be developed for other groups and suitably publicised through their Associations. BYC will adopt a ‘Buddy system’ for these groups where required allowing carers to attend without charge.

Major events
A dedicated group will be formed to actively promote and secure major sailing events at BYC. This will include support from RYANI and ANDBC Leisure and Tourism, as well as other bodies such as the Northern Ireland Tourist Board. To promote BYC for these events, an event-specific package needs to be prepared and feedback after events will be collected.

Wider Community Awareness
Publicity to the wider community will be undertaken in coordination with NDBC and RYANI. This will include articles in the local and national yachting press, as well as reporting on major events. Where appropriate TV coverage of major events will be considered, as done at the Hurricane 5.9 Europeans and the Laser Radial Europeans (see example DVD attached in OBC section 3.6.12).
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Figure 11 – The Dolphins Club – Parents and young members enjoy a ‘pre-sail’ session
6 Action Planning and Key Performance Indicators

Clear action planning and implementation is essential to ensuring the success of the new facility. Plans of action, which form the synopsis of this Sports Development Plan, can be found in Appendix A. The action plans are SMART and they link back to the objectives set out for the project. In addition they link back to SNI and RYANI KPIs for participation and performance. The KPIs also link directly to targeting social need, increasing employment and equality of access.

The opportunity to attract major events to Ballyholme will be embraced and will raise the profile of Northern Ireland internationally, whilst providing economic spin-offs to the local community.

7 Summary

This plan supports and develops the LTSD model as published by RYANI.  It is the intention that the new facilities at BYC (both physical and human) will be available for everyone within Northern Ireland.  Each person will be able to plot their own development, against the LTSD model and adjust their speed and progress depending on their own circumstances.

BYC recognise the huge responsibility having the elite facilities based at Ballyholme places on the club.  BYC has demonstrated its commitment to high performance sailing with the high number of members who are currently engaged in Olympic level sailing and previous events.  The history of the club speaks for itself; BYC is a club that produces and encourages high performance dinghy sailing up to Olympic level.

Aligned to the high performance sailing is training and coaching.  By making BYC Training the academy for sailing, responsible for coach/instructor training as well as sailor training the club is putting in place a long term, sustainable model that has been proven elsewhere.

The training programme jointly developed with local schools will produce a high calibre flow of children enthused and enjoying sailing.  Progressing from this will be healthy, fit, athletic adults with a feeling of pride and satisfaction in the facilities provided.

BYC will work with RYANI to deliver sailors into their development programmes.

8 Conclusion 

This Sports Development Plan lays out the basis for the long term development of sailing within the new BYC facilities, and the wider Northern Ireland context. It shows how the club plans to adhere to the criteria specified in the Foundation level of the Equality standard and its plans for the effective management of public access and high performance, community, club and school development programmes that will improve access and address inequalities and barriers to participation.  It will meet the key performance indicators for RYANI and SNI. 

Appendix A – Action Plans and Key Performance Indicators

KPI 1 - Participation: Theme 1- Increase participation by schools
	Primary Schools


	
	
	

	Action 2017 - 2020
	KPI
	Baseline
	Target / Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Work with local primary schools to develop a 10 week session based programme to deliver RYA youth sailing scheme to year 6/7 in the spring term.
	Number of pupils achieving RYA Youth Stage 1 qualifications per year
	2016 – 8 (Rock-port)
	2017 - 24

2020 - 80


	KPI 1, KPI 3
	RTC Principal
	BYC Training Records of Stage 1 qualifications for schools/year
	1 Senior Instructor

2 Instructors

2 Helpers (school)

15 dinghies

2 safety boats

30 wetsuits & lifejackets

	Develop a 5 day Stage 1-2 course for deprived schools alongside Thomas Lipton Foundation and summer camp
	Number of schools

Number of pupils 
	0

0
	2017 – 2

2020 – 4

2017 – 48

2020 - 120
	KPI 1
	RTC Principal

BYC Rear Commodore Sailing
	BYC Training Records
	1 Senior Instructor

2 Instructors

2 Helpers (school)

15 dinghies

2 safety boats

30 wetsuits & lifejackets

	Build on Wednesday evening Dolphin scheme
	Number of 6-9 yr old cadets attending ≥5 sessions per year
	2016 - 40
	2017 - 50

2020 - 65
	KPI 1
	BYC Dolphins Organiser
	Records of attendance at Dolphin sessions
	1 Senior Instructor

2 Instructors

15 Helpers (parents)

15 dinghies

3 safety boats

30 wetsuits & lifejackets

	Make available sailing dinghies to non boat owning cadet sailors (through July/August sailing scheme) 
	Dinghy hire-days per year
	2016 - 10
	2017 – 100

2020 – 300
	KPI 1

KPI 6
	BYC Office Manager
	Receipts from dinghy hire
	1 Senior Instructor

15 dinghies

2 safety boats

30 wetsuits & lifejackets

	Aquire dinghies suitable for youths
	Number of Youth Dinghies
	2016 - 0
	2017 – 6

2020 - 12
	KPI 1
	RTC Principal
	Inventory
	Plastic Optimist Dinghies


* The increase between the 2017 and 2020 targets is approximately 25% in line with anticipated growth in sailing members.

** An RYA Principle is the person authorised to run an RYA School or Training Establishment. Both BYC & BYC Training have RYA Principles.

	Secondary Schools


	
	
	

	Action 2017 - 2020
	KPI
	Baseline
	Target /  Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	To offer after school sailing to facilitate continuing participation of youth sailors aged 11-18, incl. CCF and Duke of Ed Award schemes.
	Number of people after school on-the-water sessions
	0
	2017 - 40

2020 - 100
	KPI 1
	RTC Principal
	Records of attendance
	1 Senior Instructor

10 dinghies

2 safety boat

30 wetsuits & lifejackets

	To offer non racing pathway for cadets interested in continuing sailing non competitively
	Number of cadets achieving RYA stage 3 and 4 per year
	2016 - 22
	2017 – 30

2020 – 80
	KPI 1

KPI 2

KPI 3
	RTC Principal
	Attendees on courses / course records
	1 Senior Instructor

10 dinghies

1 safety boat

30 wetsuits & lifejackets

	To offer sailing to secondary schools as a games option 
	Number of secondary school pupils
	2016 - 20
	2017 – 2 schools /60 pupils

2020 – 4 schools /120 pupils
	KPI 1
	RTC Principal
	Records of attendance
	1 Senior Instructor

2 Instructors

4 Helpers(school)

14 dinghies

3 safety boats

30 wetsuits & lifejackets

	Aquire Dinghies to expand secondary school club 
	Number of Teenage/Adult Dighies
	2016 - 

7 Pico's

3 RS Feva's

4 Bahia's
	2017 -

7 Pico's

3 RS Feva's

6 Bahia's 

2020 - 

7 Pico's

6 Toppers

3 Lasers

6 RS Feva's

6 Bahia's

2 youth catamarans


	KPI 1

KPI 2

KPI 6
	
	
	Bahia's – trapeze harnesses


KPI 1 - Participation: Theme 2 - Making BYC sailing more female friendly
	Making BYC Female Friendly


	
	
	

	Action 2017 - 2020
	KPI
	Baseline
	Target / Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Encourage the growth in small 2-man dinghies, suitable for women crews
	Females crewing in 2-man dinghies
	2016 - 2
	2017 – 3

2020 – 8
	KPI 1
	BYC Sailing Committee
	Racing Records
	Inclusion in above schemes

2 Dinghies (2 man)

	Run more ladies only races and/or ladies prizes
	Ladies prizes
	2016 – 1
	2017 – 2

2020 – 4
	KPI 1
	BYC Sailing Committee
	Racing Records
	Administration

	Run courses for adult women by women instructors
	Active female instructors
	2016 - 3
	2017 – 4

2020 – 8
	KPI 2
	RTC Principal
	Training Records
	Inclusion in above schemes

	Encourage development in non-racing roles, e.g. C’tee boats, coaches, etc
	Female non-sailing certificates
	2016 - 12
	2017– 16

2020 – 20
	KPI 1

KPI 3
	RTC Principal
	Training Records
	Instructors

Training opportunities

RYA courses

	Introduce female mentors for new female sailors 
	Mentors
	2016 - 0
	2017 – 5

2020 – 10
	KPI 4
	BYC Sailing Committee
	Records
	5 Mentors


KPI 1 - Participation: Theme 3 - Develop sailing for the disabled
	Action 2010 - 2020
	KPI
	Baseline
	Target / Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Identify ‘Champions’ within target disability groups that are interested in learning to sail.
	Disabled champions
	0
	2017 – 1

2020 - 3
	KPI 4
	RTC Principal
	Records
	Administration



	Set Up RYA Sailability Charity
	Charitable Status
	0
	1
	
	Exec Committee
	Records
	Legal Financial

	Develop & train teams of sailors willing to teach disabled groups.
	Trained teams
	0
	2017 – 1

2020 - 3
	KPI 4
	RYA Sailability Champion
	Records
	Instructors

Training opportunities

 RYA courses

	Acquire boats suitable for the disabled groups needs e.g. Access 303s.
	No of suitable boats
	0
	2017 – 4

2020 – 8
	KPI 1
	RYA Sailability Champion
	Records
	Fund raising Activities

Grant applications



	Run Participation/Taster sessions for disabled groups
	No of people participating per year
	0
	2017 – 40

2020 - 100
	KPI 1
	RYA Sailability Principal
	Records
	1 Senior Instructor

1 Instructor

2 Helpers(Group)

Boats covered above

	Run ‘Learn to sail’ sessions
	No of people on courses
	0
	2017 – 20

2020 – 80
	KPI 1
	RYA Sailability Principal
	Records
	1 Senior Instructor

1 Instructor

2 Helpers(Group)

	Achieve Sailability Foundation site status
	Sailability status
	0
	2014
	
	RYA Sailability Principal
	Records
	Qualifying Site

Qualified Instructors


KPI 1 – Participation (general)
	Action 2010 - 2020
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Increase number of sailors regularly taking part in BYC Club racing 
	Number of helms and crews
	2016 - 160
	2017 – 180

2020 – 240
	KPI 1

KPI 9
	BYC Sailing Committee
	Racing Records
	Race Management


KPI 2 - Coaching
	Action 2010 - 2020
	KPI
	Baseline
	Target /  Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Qualify coaches
	Active coaches
	6
	2017 – 10

2020 - 20
	KPI 2
	RTC Principal
	Records
	RYA Courses

	Qualify Instructors
	New Instructors/yr

SI = Senior Instructor

DI = Dinghy Instructor

AI = Assistant Instructor
	0
	2017 – 2 SI’s, 3 DIs

& 6 AIs

2020 – 3 SIs, 6 DIs & 12 AIs. 
	KPI 2
	RTC Principal
	Records
	RYA Courses


KPI 3 - Sports Qualifications
	Action 2010 - 2020
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	RYA Youth Stage 1, 2, 3, 4
	RYA qualifications issued per year
	90
	2017 – 120

2020 – 300
	KPI 3
	RTC Principal
	Records
	1 Senior Instructor

2 Instructors

2 Helpers

9 dinghies

2 safety boats

30 wetsuits & lifejackets

	RYA Level 1 & 2
	RYA qualifications issued per year
	24
	2017 – 30

2020 – 50
	KPI 3
	RTC Principal
	Records
	1 Senior Instructor

2 Instructors

2 Helpers

9 dinghies

2 safety boats

30 wetsuits & lifejackets

	RYA Power boat 1 &2 & Safety Boat 
	RYA qualifications issued per year
	12
	2017 – 16

2020 – 40
	KPI 3
	RTC Principal
	Records
	3 Instructors

3 Powerboats


* 2008 was an abnormal year for Power boat training. Typically there would be around 10-15/year
KPI 4 - Volunteers
	Action 2009 - 2017
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Appoint club volunteer co-ordinator


	
	
	2017
	KPI 4
	BYC Executive Committee


	Records
	Administration

	Produce volunteer action plan


	Annual action plan
	
	2017
	KPI 4
	Volunteer Manager
	Records
	Administration

	Number of active volunteers 
	Total Number of individuals who volunteer per year
	200
	2017 – 350

2020 - 500
	KPI 4
	Watersports Manager
	Records
	Administration


KPI 5 - Health Referrals
	Action 2010- 2020
	KPI
	2008 Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Register the new facility with EHSSB and local GPs – 10 surgerys in Bangor, 24 within 10 miles.
	No of contacts
	0
	2017 – 10

2020 – 25 
	KPI 5
	RTC Principal
	Records
	Administration

	Prepare, execute and evaluate programme of referrals
	No of referrals per year
	0
	2017 – 2

2020 – 5 
	KPI 5
	RTC Principal
	Records
	Administration


KPI 6 -Young People at Risk
	Action 2010 - 2020
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Register the new facility with the YJB and local N.Down and Ards Community Services
	No of contacts
	0
	2017 – 3

2020 – 5 
	KPI 6
	RTC Principal
	Records
	Administration

	Prepare, execute and evaluate programme of referred youths
	No of referrals per year
	0
	2017 – 2

2020 – 8


	KPI 6
	RTC Principal
	Records
	Administration

Inclusion in above schemes.


KPI 7 - Sports Jobs
	Action 2010 - 2020
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Recruit a shore-based manager and a water-sports manager
	
	1
	2020 - 2
	KPI 7
	BYC Hon. Secretary
	Records
	Administration

	Create FTE instructor jobs
	FTEs
	0.7
	2017 – 0.7

2020 – 1.7
	KPI 7
	RTC Principal
	Records
	Administration

Inclusion in above courses

	Provide on-the-job experience for Sport Management students
	Students/yr
	0
	2017 – 4

2020 - 12
	KPI 7
	Shore Based Manager
	Records
	Administration Inclusion in above courses


KPI 8 - Funding
	Action 2010 - 2020
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	Secure Bank funding
	Letter of commitment
	
	As required
	KPI 8
	Project Team


	Records


	Administration

	Secure NDBC agreement to build jetty and pontoons
	Letter of commitment
	
	As required
	KPI 8
	Project Team
	Records
	Administration

	Secure ‘brewery’ loan
	Letter of commitment
	
	As required
	KPI 8
	Project Team
	Records
	Administration


KPI 9 - Performance
	Action 2010 - 2020
	KPI
	Baseline
	Target Timescale
	KPI Ref
	Responsibility for Action
	Monitoring Arrangement
	Resources Required

	To increase the number of youth sailors progressing from Junior Development scheme to club racing
	Number of cadets on Junior Dev Scheme
	2016 - 16
	2017 – 20

2020 – 30
	KPI 9
	RTC Principal
	Racing Records
	BYC Racing Coach

	To increase the number of youth sailors progressing to RYA performance squads
	Number of BYC sailors represented on the RYANI Youth squad 
	2017 - 6
	2017 – 8

2020 - 9
	KPI 9
	 RTC Principal
	Training Records
	RYANI High Performance Manager
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APPENDIX C – FACILITIES STRATEGY
TYPE OF FACILITIES
Options and Difficulties:
· Maintain status quo as sailing club, update current facilities and bar and slipways when possible. 

· lifespan of facilities

· decreasing membership

· fundraising capabilities

· possible link with RUYC over safety boat/event management provision and North Park/ crane. Also shared event provision.

· Regional watersports centre – membership owned

· merging current sailing and social membership with other watersports based members (expected membership fees) 

· ability to provide temporary membership to regular ad-hoc users on pay per use basis. 

· opening up training and events to more public use to meet targets for disdvantaged communities and disability groups. 

· Community based centre with seperate sailing club, similar to Plas Heli (Wales)

· potential loss of control of facilities

· difficulty recruiting volunteers

· needs to be flexible to practively identify other opportunities 

Potential areas for development
· Increase size of clubhouse for extra changing rooms, training rooms, meeting rooms and large flexble conference sized room to host major events.

· Current south boat park area plus widened slipway

· Additional Frank Smith slipway for assisting with events, squad sessions and/or Rib launching for competitors. 

· Alternatively improve ramp to beach to allow launching from beach with very large fleets

· Improve North boat park – concrete plus small wall to break up waves. Jib Crane. Additional compounds for kayaks and sailability.

· Jetty area – new floating jetty along North park with disabled hoist. 

· Shore side of sunken gardens and northern side of north slip way – clear up old air raid shelters.

· Southerly Kingsland pitch and putt area beside tennis courts including current table tennis facility – flexible event space for major events.

· Tennis Courts ( any interest in expanding to table-tennis/ tennis club) 

· Car parks to north of sunken gardens to be able to be used for events – rib storage, motor homes, containers.

· Local parklands for outdoor gym 

· Off site area for storage of boat trolleys and boats not moving for summer. 

Social Areas 
Consider the layout/changes in layout to boost the enjoyment value of being part of the club. Good social areas that allow you a water-side view of the activity add to the environment and enjoyment of spending time at the club.

Good View 

Ideally offer a good view of the lake for spectators, race officials and safety cover. Shelter viewing areas from the prevailing wind if possible and rise above the sailing area to give advantageous views. Provide for social space inside and out. 

FACILITY DEVELOPMENT REQUIREMENTS

General

Current membership 750. Base plan on increase to 1000 plus increased use by "day/ temporary members" and "Sailability members". 
Provide disabled access to all areas
Optimise foot traffic to all areas
Outdoor entertaining space/ link to marquee or similar? 

Lobby Area

Lobby entrance door to prevent heat loss
Reception desk, linked to general,office
Display cabinets
Notice boards
Lift to 1st floor

Offices

General office on the ground floor. 
Training Office - ideally with view over south slipway and bay

Race Office – a downstairs room that can be easily transformed into Event Office for Sailing and other water sports championships

Lounge bar/ Cafe/ Dining room

Flexible space extended from bar area to above Jubilee Room with main seating ideally located by shore side of club with views across bay
Ability for use as conference centre or wedding space/ dance floor with seating for 150 places (top floor area approx 3000 sq ft – could be larger or leave other area for outside decking). 

Room partitioning to be able to section into smaller areas for events or upstairs dry training rooms.

Use as cafe during day and dining at weekends depending on demand.

Can also extend above current cadet room upstairs (650 sq ft) if additional meeting room wanted and with link to decking area to shore side. (see below)
Connected to kitchen/ galley downstairs (dumb waiter?) 
Bar area (s) with shutters 
Keg store and bar store

Smoking area  - An external smokers area adjacent to Lounge bar with suitable weather protection (see outside deck area above) 

Galley

Galley/ kitchen to provide catering capacity for functions in the club and restauarant 

Downstairs Cafe area" for use by (wetsuit clad) sailors during training courses. 
Kettle/tea/coffee &a vending machine corner within the cafe area when galley services not required. 

Plant Rooms

Plant room for CH boiler, controls etc - type of boiler?
Cadet Room

Current cadet room - ? use as additional wet training room or other. Use as race office during events. Possible youth club at weekends or use by Sea Cadets and other organisations during week evenings. 

Upper level – additional bar/function room plus use as press room/ jury room during events. Could be linked to front deck if events such as tennis competition etc. Alternative use as table tennis club? 

Toilets

Provide toilets on 1st floor including disabled access

Patio area
Covered goround floor patio area to replace training marquee – use as cafe area or bar area during evenings, also for corporate events. 
GENERAL WATER SPORTS FACILITIES

Showers/ Toilets/ Changing

Ground floor changing -


 Male: 60 with adjacent open plan showers and toilets. 1 hinged shower seat for disabled use. 3WC cubicles (1 wheelchair access) plus urinals and wash hand basins. 


 Female: 40 with adjacent showers and toilets. Separate cubicle showers, 1 suitable for disabled use. 3 WC cubicles (1 wheelchair access) plus wash hand basins

Current RYA recommendations are 1 shower/ changing space per 12 competitors for events. ?other recommendations for 

Current facilities are changing for 60 plus males with 8 showers in joint shower room, 20 females with 3 shower cubicles. Members feel female showering inadequate. 
Drying Room

Drying area for clothes and equipment - 20m2 on ground floor, adjacent to changing rooms. Storage for cleaner/ handyman? 

Training rooms:


Wet:
Two connecting training rooms on ground floor with flexible partition and interconnecting door - accessible by wet sailors - min 30m2 each  

Dry:
One or two general meeting rooms for dry training or meetings – ideally different sizes, min 30m2. 
Double height area for showing boat rigging etc inside if possible and display

Event Rooms (may double up as dry training rooms etc)

Event Organiser/ Race Management Office – plus room large enough to brief 30 people

Results room

Media Room – large enough to accommodate 5 journalists

Jury room – large enough to accomodate 5 Jury members plus protestee and two witnesses. 

Meeting Area(s) – probably a temporary space as may need to house up to 500 people (competitors and parents/ coaches). Use for briefings, social functions, relaxing when no sailing and also prize givings.

Measurement Area – can double up with temporary meeting area or Rescue Shed. 

Additional Changing/ Showering – up to 400 competitors, abiility to use temporary facilities.

SAILING 
External 

Ability to move boats between North and South Park without using the road. 

Dinghy Parks and Slipways refurbishments:

North Park
Concrete stony area (1500 m2 approx) to increase dinghy park area 

Raise outside wall to protect from waves? (Affects boat crainage) 

Jib Crane in corner beside gut - max lift 4-5 tonnes for "sports keel boats",  also used as disabled hoist for boats eg Sonars and also lifting in sailors.

Clear out "gut" area and fit rubber protection or similar for launching boats 

Electrical and water points for Motorhomes


Jetty
Improve access for disabled sailors to gut area. Floating jetty alongside North Park wall and small hoist. 

North Slipway
Protect North Slipway from rubble

Improve means to clear slip at bottom

Marker on end of rocky promontory or buoy

Battery
Sized similar to existing, ideally located within North park for Keelboat starts during summer season. Position in North Park or at end of Rescue Shed

Training Storage Area 
Building/container to contain sails, spars and other equipment. Could also act as training office for all water sports. 

Compounds

Area to contain training boats - Yaks and Bahias 

Additional compounds/racking for Kayaking, Sailability and Schools?

South Park

Extend, flatten and concrete south end of South Park

Slope south end into main slipway

Protective wall on water edge

8 or more flagpoles along wall. 

Water and power supply?

South Slipway

Widen entrance by taking corner off "Topper" section and filling in top of old slipway

Widen bottom of slipway 

Remove old Waverley slipway ( wall will need protected) 

Resurface to improve cleaning
Shipyard Slipway
Resurface and flatten to allow for increased event and RYA dinghy storage, use for Rib launching during events plus smaller dinghies (Toppers & Lasers) and paddleboards/ kayaks. 

Look to have link to beach area for very large events ( affected by tides) 

Rescue Storage
Storage for up to 9 Ribs including 2 Mark-laying Ribs and 3 smaller training Ribs. 

Sailability Rib storage

TRAINING CENTRE
We currently have a full time (8 months) training manager and a large number of senior, dinghy and assistant instructors. 

Options are either to scale back and simply serve BYC membership requirements, or to further develop into regional base with offshoots in Bangor Marina, Belfast Marina, Lagan and new Northshore development. Possibly work with RNLI to create RNLI cadets or similar.

Will also need investment in more sailing dinghies. 

· Optimist dinghies or similar for ages 5-10

· Topper dinghies for age 10-16

· Laser Picos for general youth and adult training (schools and community)

· Feva dinghies for age 12-18 and small ladies

· 2 more Bahias for youth and adult courses and to facilitate team racing – also purchase trapeze harnesses to encourage trapeze sailing and make more exciting to youth training for possible pathway to 420 sailing.

· Catamaran dinghies to make sailing more exciting with trapeze and feed into catamaran pathway

· 2 small keelboats for keelboat training, match racing and disabled sailing

· Disabled dinghy fleet including active racing particiaption 

· ?windsurfing and kite boarding
Case study: Irish National Sailing School in Dun Laoghaire current fleet stands at over 200 boats, consisting of 83 Topper Dinghies, 42 Laser Pico Dinghies, 26 Optimist Dinghies, 6 Laser IIs, 2 Topaz Magnos, 1 Laser Vago, 2 RS Fevas, 2 49ers Dinghies, 8 Squib Keelboats, 7 Cork 1720 Sportsboats and 1 38ft Reflex, 40 kayaks and a fleet of over 25 Powerboats, made up of Tiller Arm and Rigid Inflatables. The fleet is tended to by our two full time maintenance team at our Boathouse in Dun Laoghaire Harbour. 
SAILABILITY
Development of Bangor/North Down Sailability – own charity 

· Office

· Use of Training rooms and wetrooms as above

· Storage facilities for keelboats and suitable dinghies plus rescue craft

· Seperate store?

· Needs Jib crane plus smaller hoist for jetty

COMMUNITY SAILING, SEA SCOUTS, SEA CADETS, CCF
Use of training centre facilities plus dry meeting/ club rooms

Storage space on-site?

Training boats – may need to expand current fleet of 7 Pico's and 4 Bahia's. 

SCHOOL SAILING
School sailing clubs – equipment needed to cope with 20 attendees either P6/P7 or secondary school.

P6/P7 can use Optimist Dinghies single handed, Laser Pico's either single or double handed and Bahias with instructors

Secondary – small sailors can use Optimist Dinghies whilst main thrust will be Laser Pico's single handed, Laser Bahias (with instructor initially), RS Feva's, youth catamarans and ? own Toppers/ Lasers.

Competitive racing fleets needed for inter school competition – 

SUB – AQUA DIVING 
BSAC club affiliated to BYC
Compressor room & Gas mixing area 

Storage for 2 Dive Ribs (one shared as Mark-laying Rib with Sailing) 

North Slipway for launching Rib or use of crane in North Park in future so that road trailer not immersed in salt water. 

SWIMMING
?Swim Ulster Club or event site for other clubs
Registration area and debrief 

One general meeting room for dry training or meetings - min 30m2 

Warm up/ ?cool down area

Training room on ground floor with flexible partition and interconnecting door - accessible by wet swimmers - min 30m2 

Electronic ankle tags for races

Slipways suitable for swimmers 

Changing rooms – high female to male ratio

Swimming marks and moorings to ensure fixed positions for length of course or alternatively GPS position guides.

TRIATHLONS (above swimming)
?Triathlon Ireland Club or event site for other clubs
Finishing Arch

Diving platform – could double up as raft for sail training and also swimming relief/ first aid during race. 

Transition area for cycling and running – bike racks (currently sourced Triathlon Ireland, Omagh £200 hire)

Training room with turbo trainers (Wet training room),, Watt bike

Easy access to beach

AQUATHONS/ SUP-SWIM-RUN  As Swimming and Triathlons

KAYAKING
Sea Kayak Club affiliated to CANI or branch of Belfast Kayak Club?
Compound or racking to hold kayaks/ canoes. 

Storage for road trailer for kayaks to be taken elsewhere.

Registration/ meeting area for events

Use of Shipyard Slipway for training courses?

COASTAL ROWING??
SPORTS FITNESS SUITE
Large flexible fitness suite (within wet training room?) – use of free weights, steps, Swiss balls, rubber bands, hiking boards and turbo trainers/ Watt bike

Suitable for Pilates, Yoga and similar training. 

OTHER SPORTS/ COMMUNITY
OUTSIDE FITNESS SUITE
For use by squads, members, community and public when not sailing or as part of training. 
YOUTH SPORTS CLUB
Use of Training Rooms on Friday nights for Youth club - ?basketball nets in Tennis Court. 

TABLE TENNIS CLUB
Ability to host table tennis tournaments (? ceiling height or lighting requirements) 

Keep use of current facility plus additional table tennis at main clubhouse. 

TENNIS CLUB
Meeting area

Resurface 3-4 tennis courts plus lighting 

?bubble in bottom tennis court. 

Use of changing facilities during school hours 

Use of cafe during tournaments.

Daily membership/ hire per hour 

Coaches office?

Use of club – members v public
The major obstacles to be overcome are how to:

· Pay for on-going facilities and staff – cost of repairs etc taking any budget away from development in sporting cabability eg training dinghies and powerboats

· Increase membership

· Be more inclusive to all communities, ages and disabilities

· Be more open to public to be able to attract public money in grants, and also increase potential membership pool. 

· Take account of conflict between sailing sporting members who don't drink, and drinking members who don't do much sailing sport

· Open club up to more casual users from other sports to cover costs whilst taking account of the investment of time and money made by the membership over many years in the clubhouse and facilities.

· Get "other water sports participants" (OWSPs) to take out a membership – how much should this be?

· Introduce a temporary or casual membership with daily or weekly rates? 

· Encourage OWSPs into subcommittes to help run their sports? If mainly temporary members, how can they be part of subcommittees?

· Attract volunteers to assist with OWS – members or non members?

· Reduce membership costs for sailors to make more accessible. 

The costs of the club need broken down 

References
RYA Strategic Plan 2013-17

http://www.rya.org.uk/SiteCollectionDocuments/hr-administration/administration/Strategic%20Plan/RYA%20Strategic%20Plan%202013-17.pdf

RYA Facilities Strategy http://www.rya.org.uk/SiteCollectionDocuments/clubs/RYA_Sailing_Facility_Guidance_Notes.pdf
RYA Recognition Guidance Notes Version 2 (Amended) for all RYA Recognised Training Centres 

http://www.rya.org.uk/SiteCollectionDocuments/training/Web%20Documents/RYA%20Training/Training%20centres/General/RYA%20Guidance%20Notes%20v2%202014.pdf

Sport England Guidelines
https://www.sportengland.org/facilities-planning/tools-guidance/design-and-cost-guidance/
APPENDIX D - EQUALITY STANDARD FOUNDATION STATUS
ref:  http://equalityinsport.org/wp-content/uploads/2014/02/Requirements-Forms.pdf
[image: image15.jpg]Ballyholme YC




APPENDIX E - Improving Health and Well-being through Sailing
Sailing has been shown to help all areas of Physical Literacy, in particular - 
· Muscle strength and Endurance - The activities that sailing consists of -  pulling and hosting of sails to maneuver a boat or a yacht, and “sitting out” to keep the boat upright - all of which adds to your core and skeletal muscle strength, shoulders and back.
· Cardiovascular Fitness - Sports like running, swimming, basketball, and soccer have been shown to reduce the risk of hypertension, obesity and other heart illness. Sailing, like these other intense sports can also improve cardiovascular health, both direct through physical exercise whilst sailing in windier conditions and also indirectly through training to get better at sailing. Cycling, weight lifting and circuit-style training are all used or encouraged through the LTAD scheme. 
· Coordination and Agility -  The various tasks associated with sailing helps improve your flexibility and agility. Pulling ropes, boat balance and steering can significantly improve your hand and eye coordination skills as well as your motor skills. Stretching exercises are encouraged prior to sailing or training which increase flexibility.

Sailing is also very good for mental health, relaxation, improved concentration and communication and also helps to build confidence:
· Mental Wellness - Being out on the water puts you on a good mood not just because of the calmness of the water but because of the saltiness of the air. The varying moods of a person are largely affected by a body chemical called serotonin. The saltiness of the sea air is composed of charged ions that helps in the body’s oxygen absorption which in turn results to a more balanced levels of serotonin. The more balanced your body’s serotonin levels are, the happier you’re going to be. Simply being outdoors improves wellbeing – teenagers are recommended to be outdoors for over 15 hours per week. Sailing, especially racing events or courses, will normally have participants outdoors for 6 hours per day (30 hours per 5 day course, or 12 hours per weekend sailing event). Being outside in high light levels has also been shown to help eyesight (reduced myopia/short-sightedness). 
· Relaxation - The motion and sounds of the swooshing and splashing of water, the rhythmic movement of the yacht and the sound of the wind in the sails can all affect brainwave patterns. This in turn relaxes and soothes a busy and highly stressed out mind. For beginners, the new environment and skills being learnt will ensure that other day-to-day stresses are forgotten. 
· Concentration – Due to the multi-skill nature of sailing and in particular racing with sail setting, boat balance, steering and avoiding of other boats as well as race tactics, this can quickly enhance a person’s ability to focus. 
· Communication – In double-handed and keelboat sailing,  the helm and crew must act as unified unit, and learn how to communicate effectively especially through non-verbal means. Sailors have to develop a good sense of cooperation and teamwork, especially in high performance dinghies or performing advanced skills such as spinnaker setting or racing. Everyone on board has a crucial role to play in order to keep the boat balanced and the sails set properly. 
· Confidence – sailing builds confidence, both in and out of the water, learning new skills and also how to assess risk and prevent accidents. Sailors are encouraged to become instructors – whether voluntary or to do RYA qualifications leading from Assistant Instructor to Senior Instructor. Young sailors are inspired by being taught by peer groups or older teenage instructors. Dinghy Instructing can lead to a secondary career whilst at school or college which also teaches many other life skills including financial management. 
Case Study – from Arran Outdoor Centre. 
	Sailing
Health and Wellbeing

	Curricular Standards 
(Outcomes)
	How we achieve these 
(Experiences)

	I am aware of and able to express my feelings and I am developing the ability to talk about them.

	Discussing feeling and emotion before during and after the sailing session.

	I make full use of and value the opportunities I am given to improve and manage my learning and in turn I can help to encourage learning and confidence in others.
	Enthusiastic participation in sailing, learning how to sail the boat and working as a team to achieve this

	Through contributing my views, time and talents I play a part in bringing about positive change in my school and wider community.
	Expressing and contributing to the sailing session

	I value the opportunities I am given to make friends and be part of a group in a range of situations.
	Working together to turn the boat using tacking or gybing

	I am learning to asses and manage risk, to protect myself and others and to reduce the potential for harm when possible.
	Listening careful to instructions
Use of appropriate equipment
Appropriate clothing and tying footwear
Making informed choices and discussions (i.e. hazards like risk of finger entrapment)

	Through taking part in a variety of activities and events I am learning to recognise my skills and abilities, as well as those of others.
	Use of skills whilst on the water encountering different points of sail Participation with others and helping myself and others to overcome difficulties.

	I am discovering ways in which I can link actions and skills to create movement pattern and sequences this has motivated me to practice and improve my skills to develop control and flow.
	Linking movements to turn the boat efficiently.

	I can follow and understand rules and procedures developing my ability to achieve personal goals. I recognise and can adopt different roles in a range of practical activities.
	Discussion on appropriate action in the outdoors
Discussing “rules of the road” and appropriate action whilst sailing
Scottish code of access and how to follow it

	Opportunity to carry out different activities and roles in activities of settings has enabled me to identify my achievements skills and areas for development. This will help me to prepare for the next stage of my learning and life.
	Different roles undertaken on the boat – helming or crewing

	As I encounter new challenges and contexts for learning I am encouraged and supported to demonstrate my ability to select adapt and apply movement skills strategies creatively accurately and with control.
	Taking it in turns to helm, crew the boat sailing a windward/leeward course progressing to a triangular course. This will involve applying skills which have be taught throughout the session. Enabling the crew to manage movement of themselves and the boat

	Working and learning with others, I can improve my range of skills, demonstrate tactics and achieve identified goals.
	Near the end of the session start to introduce racing other boats, this will improve skills and tactics of sailing.

	I am aware of the role physical activity plays in keeping me healthy and that I also need to sleep rest and look after my body-
	Each morning at breakfast explanation of the link with our bodies and food. Use the link between a car engine and the fuel it needs to move forward. The fuel that our bodies need is food. Like wise at bed time explaining that it is a process in which the body recuperates and rests ready for the next day.

	I understand that my body needs energy to function and that this comes from the food I eat. I am exploring how physical activity contributes to my health and well being. 
	As above, individual choices of pack lunches
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	� Barriers to Participation, March 2008. Countryside Access and Activities Network (CAAN)


�


	� YJA e-mails 10/11/08 & 17/11/08


�


	� Telephone discussion Kim Kensett, Physical Activity Coordinator and Manager to the Healthwise Project EHSSB 18/11/08


�


	� Letter from Rebecca Nielson, Apex Clinic. Dated 23/11/08
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